
MAY-JUNE 1993 GROUNDSWELL, PAGE 3 

KWM FRO HAS iS" TO "cxxa.o m" 
Guest Editorial by John Burger. 
Exec. Mm., Common Ground-USA 
An interesting passage in the story of Alice's 
dventures in Wonderland, the imaginative book by 
'ewis Carroll, first published in 1865 which has 
ince become a classic for young and old alike, 
Lescribes Alice's conversation with Cheshire Cat: 
"Cheshire Puss," she began.. rather timidly, as 

the did not at all know whether it would like the 
iame; however, it only grinned a little wider. 
'Come, it's pleased so far," thought Alice, and she 
rent on. "Would you tell me, please, which way I 
night to go from he" 
"That depends a good deal on where you want to 

et to," said the Cat. 
Deciding where we go from here—and bow we do it. 
Nearly everyone accepts this philosophy as the 

ray to go in certain aspects of life, especially in 
Lifficult or challenging situations. In fact, the 
idea of not making a decision but just keeping busy 
Las lots of appeal. It is very attractive to many. 
Lnd perhaps to some, irresistible. It allows an 
Ldherent consciously or unconsciously to avoid 
ietting any preplarined goals to achieve or destina-
ions to reach. Actively or passively, they sub-
titute dreams • stress, irresponsibility, neglect, 

fantasizing. for constructive, controlled 
roductive action. They do busyness rather than 

lusiness. 
Why would anybody want to do that? 
Living this way saves the time and effort of 

;oal-setting and planning a program to move from an 
as is" situation to abetter "could be" situation. 
here are no problems of nvstering and organizing 
uman and other resources needed to work from "as 
s" toward a different and better. "could be" 
ituation. There is no need to maintain discipline 
r develop better human relations, to cooperate and 
oordinate with others, to stay on track and on 
chedule to reach a new and better situation. And 
aking changes in the plan and the process to 
orrect or adjust for errors, to overcome 
bstacles, and to face changing challenges never 
other those who have no committed goal or des-
ination and no plan and schedule for reaching it. 
Is there a better way? 
But substantial achievers who do care and do have 
omewhere they want to go don't operate in this 
ode. They choose to manage things so as to assure 
etter results. Good results-getting managers are 
ood goal-setting managers. They make preplarined 
hings happen and manage toward something. They 
re motivated by constructive discontent. 
They envision a better "could be" condition, and 
hen start moving on steps to get to it. They make 
plan to assure a successful (continued  
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trip from "as is" to "could be". They carefully 
study their current situation and determine how and 
why they got into it. Then they consider and 
specify precisely the different and better 
situation they want to be in. They consider and 
explore various alternative ways to make the 
change. They specify the exact objective criteria 
by which they will know whether they did or did not 
achieve their goal. They select the best possible 
of the various available ways to go. 
Then they plan their steps for moving. They plan 

by considering available human and other resources 
needed. If not available or acquirable. resources 
on hand will limit results attainable, and a modi-
fieçl plan is made to achieve only what can be done. 

Good managers include in their plans guideposts 
along the way. As they pass these guideposts, they 
know they are on track and making progress. They 
consciously sustain motivation and resolve to 
succeed. They prepare a realistic time schedule 
and stick with it to meet time requirements. They 
set up a self-administering control system. 

And when their effort ends, they evaluate their 
trip and the results. They determine why they 
succeeded or failed to achieve what was planned. 
Then they summarize, cons ol idate, and set up what 
now becomes a new "as is" situation from which to 
launch a new venture to a new "could be" situation. 
Comm Ground Project System encourages better 

management and results. This year Common Ground 
board used these better management ideas. They 
invited each member and local chapter to declare a 
planned, challenging, but achievable "could be" 
goal to be reached and reported on before the July 
20-25 Council of Georgist Organizations Los Angeles 
Convention. David O'Brien was named as monitor and 
liaison with the various project managers—more 
than 20 in number. David and his committee will 
evaluate project performances and make awards to 
achievers at the convention. 
And perhaps more importantly, Common Ground will 

have built a platform of experience from which to 
launch even more projects in 1993-94. Let's 
encourage every member and local chapter to set for 
himself, herself, or itself a stretching but 
attainable "could be" goal or destination appro-
priate to each local situation and go about the 
good management process of attaining it and 
reporting on it next year. If the project pattern 
becomes more widely used and the tendency toward 
the Cheshire Cat mode is minimized, Ceorgist pro-
ductivity should spiral to new heights of success. 


