ALL KINDS OF PEOPLE might write a book about

trade unions, but a title like Militant Trade Unionism*
indicates an author of either the extreme left or the ex-
treme right. Dr. Allen is militant intellectual left. He is
scholarly, lucid, direct, original, interesting, and, within
limits, logical. It is, however, a blinkered logic, the logic
of an intelligent man, who, like a subscriber to a religious
dogma, has deliberately restricted his vision.

The fundamental market situation, says Dr. Allen, is
that labour power must be bought and sold, that employ-
ers need to buy it in order to produce and make profits,
and that men and women need to sell it in order to sub-
sist. Since employers regard the price of labour power
as a cost to be kept down, while employees regard it as
an income to be pushed up. there can be no permanent
agreement on the price, and conflict is inevitable in a
capitalist system, The bargaining power of the many em-
ployees, who have only their labour power to offer, is
very weak in comparison with that of the few em-
ployers, who own all the means of production. Trade
unionism exists to redress this imbalance, and its short-
term aim should be to exploit the prevailing conditions
$0 as to maximise the benefits obtainable; for instance,
the defensive posture of the thirties should be replaced
by an aggressive policy more suited to a society in which
there is full employment. Unfortunately the primary
economic motivation of trade unions is overlain by
“socialising influences” which cause them to become
responsible—reluctant to call strikes, willing to co-operate
with governments, and so on. Trade unions have become
effete: they have adopted the values of the system with-
in which they work, their demands “are based on a
concept of fairness which is conditioned by what em-
ployers, by and large, are prepared to concede,” and they
glorify compromise and success in achieving the most
niggardly advances. Militancy implies going all out to
take advantage of the favourable market conditions by
playing off employers against one another and making
demands on employers according to their ability to pay.
It also implies a strengthening of the resolve to secure
the long-term aim of trade unionism, which is the alter-
ation of the capitalist system by public acquisition of the
means of production.

This whole analysis is founded on a fallacy, stemming
from the mental plunge into the relationships of an in-
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dustrialised society without any prior consideration of the
historical origin of those relationships. Unevenness of
bargaining power between employers and employees is
not a natural phenomenon requiring human correction
but an unnatural one requiring human removal. Karl
Marx wrote that “the expropriation of the masses of the
people from the land forms the basis of the capitalist
method of production™ (Das Kapital). The origin of the
working class as we know it was in the time of land
enclosures, when men who were self-employed as small
farmers, or who could easily become so, were turned into
vagrants who must beg for a job at any price. (“The en-
closure movement . . . deprived farmers and labourers
of their land, cottages and common rights and laid the
foundation for the modern working class"—Eric Roll,
A History of Economic Thought) It is ownership of
land, the first requisite of all production, which by erect-
ing a barrier between men and nature deprives them of
the ultimate safeguard of a completely independent live-
lihood and creates conditions in which the workings of the
economy are distorted and wages are depressed. Dr.
Allen, like many thinkers of the left, uses the woolly
phrase “means of production” to cover both land and
capital and thereby protects himself from the need to ex-
amine each separately, Ownership of capital alone can-
not lead to exploitation; with the establishment of com-
munal rights to land the evil prop of capitalism in the
marxist sense would be removed and individual ownership
of capital, as of all wealth, could be maintained and en-
couraged. There is no reason why in a democratic society

the ordinary worker should not also be the ordinary in-
vestor.

Dr. Allen quotes figures indicating that the share of
wages in the national income has remained roughly con-
stant at about 40 per cent since 1880, and that as wages
have increased and the working environment has been
improved, the propensity to strike has not declined
(strikes have grown shorter, but there are more of them).

Trade unionism is a magnificent response to circum-
stances which should themselves have been challenged;
it is because it is no more than a response that all its
efforts are vain. Whatever is done is done in a context in
which it achieves little materially and nothing psycho-
logically. Frustration and strife will continue until there
is a change of system. They would continue under
socialism which in any practical form must entail a great-
er subordination of independence than capitalism.

What is needed is a transfer of all taxation from labour
and capital to the rent of land. When by that means equal-
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ity of rights to nature has been established, free enter-
prise becomes not only intensely productive but also satis-
fying for individuals, all of whom enjoy the maximum
amount of freedom and opportunity, and the ability,
through their choices, to influence economic decisions.

The possibility that trade union militancy could lead
to spiralling costs does not worry the author, for he has
his own views about the causes of inflation. He ad-
mits that wage increases can lead to price increases but
argues that there are so many other factors that also do
so that it is unfair to hold trade unions responsible for
inflation. To begin with, earnings matter more than
basic wage levels and these are rarely negotiated by trade
unions. Changes in import prices, and the growth of
monopolies, can cause general price increases and certain
uses of labour are inflationary because they increase the
ratio of wages to output, Dr. Allen contends, as later
did Professor Galbraith, that large business firms become
reluctant to engage in price competition and so have to
force their products on the public by high-pressure tech-
niques which require more and more salesmen, advert-
ising agents, and so on, whose activities are superfluous
and inflationary.

This is a most useful assumption for the author’s pur-
pose, for, given increasing concentration in industry, it
proves that inflation is inevitable in a modern capitalist
system, and that the only way to be rid of inflation is
to be rid of capitalism. At one point, Dr. Allen does
briefly draw the distinction between money wages and
real wages, but he completely fails to understand the
crucial importance of money supply in any discussion of
inflation.

Production properly includes all processes from the first
modification of nature by human agency to the transfer
of the finished product to the possession of the consumer,
and the distribution workers and even the advertising men
play a part in this. If the author and Professor Galbraith
are right in their belief that there are too many people
engaged in distribution the remedy lies in the restoration
of competition. The situation does not stem from the
capitalist system but from the dilution of the capitalist
system.

For the reader who remains alert there is a certain
amount of enchantment in this book. I liked the con-
demnation of refusal to act under duress (on the grounds
that every market situation implies duress), the descrip-
tion of shop-floor rebellions against “official” trade union
authority as “informal trade unionism”, and the analysis
of the status of sterling. The assertion that trade unions
should distinguish among employers by seeking to milk
the most efficient is another way of saying, tentatively,
that company or plant bargaining is in the interest of the
workers. Finally, Dr, Allen goes into the recent history
of the relationship between governments and trade unions
with tedious thoroughness, and his account shows that
calls for wage restraint were as prevalent in the late fort-
ies as they are today. Incomes policies, apparently, are
nothing new.
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And Never the Twain
Shall Meet?

FOR A NUMBER of years now “capitalism” and
“communism,” as economic systems, have been
drawing closer together, and the pace is accelerating.

In the “free” world government control of prices and
incomes has been hailed as a breakthrough in the fight
against inflation. In the communist bloc a return to a
market price system has been hailed as a breakthrough in
the fight against inefficient production.

What a wonderful world we live in!

The latest thoughts from the communist side of the
fence are contained in a new IE.A. booklet called
Pricing in Hungary*, an edited recording of a series of
lectures given at British universities by the chairman of
the Hungarian State Board for Prices and Materials. He
says: “Administered prices restrict the rational behaviour
both of the consumer and the producer. This curbs econ-
omic efficiency and so economic growth too . . . I prefer
a market price system.”

Monopolistic organization has been found incompatible
with the new mechanism and is to be discontinued. A
degree of competition, both between enterprises and be-
tween products, will be introduced.

“In recent years it has been found that imports have
a stronger influence on the modernisation of productive
processes and on the improvement of quality than com-
petition between domestic enterprises,” says Professor
Csikoés-Nagy. “We shall strive to increase imports and to
participate in the international division of labour.”

Central programming is to be abolished; so is cen-
tral allocation of investment, administered prices and
wages, and rationing. The profit motive is to be restored,
and profits will belong to the enterprise. Contrary to or-
thodox Marxism, rent and interest are to be regarded as
costs.

The final aim of this economic reform is faster growth
and better living standards, greater freedom from bureau-
cratic control, and greater scope for international trading.

Perhaps this move towards economic freedom in
Hungary may cause economic planners in the West to
stop short in their tracks. One wonders what Mr. Wil-
son’s advisers, Messrs. Balogh and Kaldor, make of it.

*Pricing in Hungary by Béla Csik6s-Nagy. Occasional Paper
19. Institute of Economic Affairs Ltd., 6s. 0d.

Twin Evils Linked

WAR has provided both ancient and modern
societies with a dependable system for stabilizing
and controlling national economies, No alternate
method of control has yet been tested in a complex
modern economy that has shown itself remotely

comparable in scope or effectiveness.
Report from Iron Mountain.
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