Karch 10, 1941

Nr. Fred Rivers,
1950 Webster St.,
Oakland? C&lif. 9

Dear Mr, Rivers:

I am in receipt of yours of March 5 and regret that I
could not get a reply in the mail to you earlier., I hope this
may reach you by Tueaday but if 'not it is my understanding that
you are tc have future meetings. :

The Corporation does not give fee simple title to any
of its land since to do so would remove such land from any con-
trol of the Corporation and would relieve the owner of any en-’
forceable obligation to pay the economic rent to the community.

Leases are for terms of 99 years but are transferrable
subject to the fules of the Corporation and approval by its Ex-"
ecutive Council, I enclose a copy of the lease and application.

Land availability is the only limitation on the amount
of land one may lease, but the obligation to pay the eccnomiec
rent to the Corporation makés it unprofitable to take more land
than one can profitably use. The growth of the community with
the accompanying increase in economic rent automatically changes
small orchards and chicken ranches into building lot and has
changed the town proper from a small settlement of sysistance
“homesteads into a compact urban community. : :

No leggl provision can be made for 'a renewable 99 Y.
lease but each time the title to the improvements passess eith-
-er through sale or inheritance the old lease is cancelled and a
‘new 99 yr., lease 1s issued in the name of the transferee.

. Leases may be abrogated only for non-payment of rent,
but the lease contract (paragraph 2) provides that the land may
not be used for any purpose physically or morally offesive to a
majority of the resident members. The community of Fairhope now
1s governed by a municipal government which has'the regulatory
powers with which such bodys are endowed by law., Of course les-
sees as well as others in the community are subject to municipal
ordinances. : :
Children of lessees have no advantages over any who may
this day set foot on Fairhope land for the first time, nor have
I, the son of the founding leader, All sites unleased as of this
date are available on equal’terms to all, subject to the approv-
al of the Executive Council, and provide& hey are legally compe-
tent,

Nelther the community nor the Corporation has any pro-
ductlive enterprise under its management other than thé munici-
pally owned and operated water and electric utilities. All in-
dustéial and commercial enterprises are privately owned and con-



trolled, I am enclosing a clipping of an editorial recently pub-
lisheéd in the Fairhope Courier concerning co-operative activi-
ties. In addition to the early cooperative activities of the
colonists groups have been formed here in later yeéars to oper-
ate a creamery, a store ete, but none now survive, The more nor-
mal competition in Fairhope where natural opportunity is not sub-
Ject tc monopolization insures fair prices and fair treatment. :

I sometimes wonder how all the people in Fairhope earn
their living. A number are employed in commercial establishe
ments which serve a considerable teritory, Fairhope having the
best stores in the county; others are engdged in the professions,
doctors, teachers, lawyers, dentists, etc,, some are employed in
eur two saw mills and a toy factory; we have a theatre, amuse-
ment cas’nos that serve the local people and many'visiﬁora from
the surrounding country and Mobile, now readilyreached by motor
via causeway Wa& the head of the bay and a new tunnel under the
lobile river; others own property they rent to Fairhope's large
transient population; and quite a few earned their money else-
where and have come here to retire; scme are traveling salesmen
domiciled here and some are employed in the expanding industries
located at Mobile, : : '

& Fairhope now has a population of 1,849 (1940 census),
though there are always considerable more than that living here
but with permanent residence elsewhere, Since its founding it
has grown more rapidly than any community in the county which is
still an sgricultural county. And by the way I did not mehtion
agricultural occupation.  We have scme 4000 acrés of country lands
and they are largely in use by resident lessees, _In Fairhope
town, while the Corporation cwns a little less than one-fourth
the iand 1 believe approximately three-fourths of the population
is on the Corporation's land. N ,

Under separate cover I am sending you a copy of the
Courier containing my annual report to the membership which I be-
lieve you will find interesting and informative,; also addition-
al printed material, I need not assure you tha£ I shall be glad
to give your group all informative aid I'can and shall be par-
ticularlyg glad to hear further from you. We feel that it is be-
coming yearly more evident that Fairhope's existence 1s justi- -
fied, :

Very truly yours,

Secretary,



1950 Webster 5t., Oakland, Calif.,
March 5, 1941. :

Fairhope Community,
FPairhope, Ala.

Friendss

It has been guite a time sin¢e I wrotes teo you, but this has in
no way indicated that I haven't thought of you -"many fimes and of ten."
For I have. fhe latest cate was or is last Tuesday evening. Borsodi
of N.Y. was recently here and made a talk rather well attended by many
of the youunger peeople who are beginningio get awake to conditions. The
result has been that some of theses have called regular meetings to dis-
cuss what may be possible for them to do along similar lmes. I have
been present at these meetings and have called their special attention
to Fairhope and what this community stamds for. They acked me some
questions last Tuesday that I think it best to have you answer, covering
your latest idesas on these peints. They ares

1. Do you now give full legal title to auy of your lots or lands?
2. If you 1limit the use of such prevperty to leases, for what terms?
3. and for what amounts; and ihow terminated?

4. Are rencwals permitted, either to the original lessee ortohisrhsir s,
or ‘a8signs? ¥ %

5. Are there any rules or regulations that must be followed, or the
lease is abrogated?

6. What about childrean of leswees who grow up in thecommunity; ao they
have to follow tne same routine to get a site . for a home? éVPudLitny—?
'a

7. Are there any avenues foremployment ofresidents by the Coumunity
or im various forms of activity conducted by grouis of lessees?

8. "Yhat are the prineipal activities of residents by which they earn
& living? _

I ougiit to know all these answers, for I have visited you more than
once. But that was long ago and I have not had much corespondence with
your community in these later years. But the answere tc these:questions
will help our local group Lo decide whether or not theywant to build any
community they may decide to go into om gimilar lines. They and I will
very greatly avpreci=2te your co-operation here. If you still publish
the Courier or a like paper, may I ask that you send acopy or two? I
enclose an Ailrmail Stamp to get a reply as soon as possible; by next
Tuesday, if you can make it in that time, so we can use the information
at our next meeting. Wishing you continued and even _reater success
than you have yet had, I remain,

guite sineerely yours,
- {
h/ 7/
v Gl e
o i
7,\;".——17,4..3(/1’01.

Au Old Henry George Follower7‘17”“%'

/
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Aug. 23, 1940

lir, Fred Riversg; \
1950 Webster 8t., oy
Oakland, Calif., ; : oy K 1 ¢

Dear lr, Rivers:

. I have just returned foru a vacaticn trip today to
find your letter which should have had prompt attention and

I very much regret that you sliculd have been kept waiting.

I am enclosing herewith a brief history of Fair-
hope written by my father scme years ago but which containd
the answers to many of the questions you askj also addtione
al printed matter that I hope will be of help to you. :

, The 1910 census was the first after Fairhope had
become a legally constituted municipality with defined boun-
daries and the population definitely known. The figures for
that end succeeding years are as follows: 1910 - 5063°1920 =
853{ 1930 - 1,549 1940 = 1,839 (preliminery release)., It
will be seen here that the greatest growth was between 1520
and 1930 end I attribute this to be due to the boom during
which time many northern people who believed their acquired
fortunes would be adeqguate for the reméinder of their lives
came here to retire. The crash caught them, their fortunes

.vanished and‘they had to go back toc the industrial centers

to try again,

Falirhope having no direct connection with rail or
deep water transportation end having no deposits of mineral
or oil or gas nor any water power is not well suited for in-
dustrial development. Its individual characteristics have
made 1t most practical to recreational development and while
there are other locations in this section better suited for
such development Fairhope has surpassed them all and has, in
fact grown more rapidly than has any town in‘the county and -
since 1930 has been the couty's largest town, With the Srow-
ing development of truch transportation it may be that the
development of small industry will take place.

Various eooperatives (stores, creamery, laundry),
have started here but none are active now. Many different
conclusions might be arrived at as to the reason why these
have not been succe:ssful enough to insure their continued op-
eration. Our people are friendly to the idea and I do not re-
call any dishonesty or even gross inefficiency in management,
but theg did not prove to be the boon their organizers had
anticipated. I feel that the higher degree of e#ficilency ate
tained under individual initiative where no special privilege
obtains and competition is free and fair and the industrious
are not burdened with taxes in proportion to their industry
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tend to greatly reduce the advantages commonly attributed to
cooperatives. As stated before this is just a personal opin-
ion and I apyreciate that it is not based on sufficient exe

perience to be at all conclusive,

, During the booming twenties there was some specula=
ticon in leascholds and while the requirement to pay rent would
have -eventually enforced the return of unused land to the core
poratlon it did have the uneconomie effect of tying up purchag-
ing powes in really valueless lease titles, admitted of fraud
on ununderstanding and‘uninformed persons and tenfed to dise
eredit the corporation. For these reasons, even though 1t ree
-sulted in a decrease of revenue for the corporation, measures
were taken to prevent it., These measures you will find in the
applicatioh for land end the lease contract, copies of which
I encleose. ;

As to the future of Fairhopel I believe that the
present conditions Jjustify as great a falth as ny father ex-
presses in the closing paragraphs of his history, My father
died a couple cf years past and now there are very few off the
original founders, none of the very first, yet I believe the
- fundmental principles upon whic Fairhope was founded and whiech
have been sc successful here never had kas many sympathekxtie
and interested citizen friends as they have today.

Again let me express mk my regret for the delay
and to ascsure you that it will be my pleasure to be of any
further service I can render. /

Very truly ycurs,

Secretary.




1950 Webster 3t., Oakland, Caglii £y
August 8, 1940.

The Fairhope Association,
Fairhope, Alabama.

Friends:

I have been asked by the editor of the Epic News to write a two-
column article on my recollections of Communities of Special type with
which I have been associated or which I recollect through visiting at
sometime in the rast. I want to include in this an acoount of the Fair-
hope community, which I once knew and with which, up to a few years ago,

I have been in contact, Principally through the editor of the Courier.

If the Courier has the same editor, or if this gentleman is still alive

and there now, kindly pass this inquiry om to him for reply; otherwise,

I would appreciate reply through another source; and please send this to

me a8 soon asS possible by Airmail, postage for which T enclose. As much
may have happened since my last communication with Fairhope, I address this
letter to the Association rather than to the gentleman named. If you cannot
get your answers on the form enclosed, may I ask you to use additional paper?
I would like to have my recollections confirmed and any additional informa-
tion sent that would be appropriate for an article such as I shall write,

so I shall not been checked up as in error in some particular matter.

Wishing you increased success in your enterprise there and in the
effort to put over the idea of the Land Value tax, I remain,

Very sincerely yours, p

G
(_/-J % LAQL M (/Lri:’,\"

S



1950 Webster St., Oakland, Calif.,
August 21, 1940.

Posiﬁaster,
Fairhope, Alabama.

Degr Sir:

On August 8th I sent a letter to the Fairhope Association,
asking some questions regarding the Fairhope Community, with which I
was once quite familiar, but my correspondence in the last few years
has lapsed. I sent this letter by air and enclosed two airmail stamps
for a reply. This matter I needed for an article I was asked to write
on the general subject: "Communities I Have Known"(Colonies). I am in
the position that I either must depend entirely upon memory of Fairhope
or else get some reply from you there. May I ask you to check up and
see, first, if the letter reached you and was delivered to the Secretary
of the Association; second, why, if so, it was not amswered; third, if
it failed to get there or was not delivered to the addrsssee, may I ask
that you call the attention of the people (right people) there to the
matter? Give them this letter, if it has not yet been delivered. TYour
kind attention will very greatly oblige.

Sincerely yours, !
%/U—OL @m,
Q—”\
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Settled by a Group from Des Moines, Iowa. How many? How much land? When?
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Lease costs, at first} how arranged? I T I O
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Years of most growth in numbers and development? ..........;..........

Fresent population? What, if any, induSIDISIES «cececosiomssnens seoese
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Any Cé-operatives? Kind and function? What support do they get from
the residents?
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Any speculation in leasing? Present lease-values? What of the
Future for Fairhope? Land extension or affiliated communities else-

where? Additional remarksS's ' ese o
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