
Amsterdam NewYork Sows Seeds of Progress 

On August 6th Governor Cuomo signed into law the bill 
which allows the city of Amsterdam, Ne York to adjust its 
property tax rates to tax land more heavily than buildings, 
thus bringing two-rate tax reform to New York State. 

Amsterdam, a city thirty miles west of Albany, shares the 
problems of stagnation and industrial flight that plague most 
of the small cities in upstate 
New York. Its population is ag-
ing, contributing less in revenue, 
and requiring more services - 
and it is failing to keep what 
industry it has had, much less 
attract new business. After 
World War II, Amsterdam had 
some 30,000 people, and was 	Al Hartheimer 

known as the US's "carpet capital." The industry has moved 
south, and population is now down to 19,000. City officials 
are searching for a way to provide healthy incentives. 
Alderman Vincent Arbige: "Of all the things that have 
passed our desks this year, this is the most exciting.... This 
could be one of the many building blocks needed to restore 
this city." Mayor Mario Villa's question to Al Hartheimer 
was, "Where have you been?" 

Schalkenbach Foundation Board member Al Hartheimer, 
who has been instrumental in this initiative, reports that 
despite some officials' high enthusiasm, the city is moving 
cautiously. The five Aldermen will not implement the two-rate 
tax plan until they hear from the voters; one of them, James 
Martuscello, plans to post a "mock roll" of the new tax rates 
for a week before voting on it. 

Although a majority of homeowners will pay less taxes 
under the shift, Hartheimer notes that there is reason to be 
circumspect. Many large property owners (continued on page six) 
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have been aggressive in getting lower total 
assessments. Because little attention had been 
paid to land before, these reductions tended 
to be lopped off of the improvements' share 
- leaving a disproportionately high land as-
sessment. By carefully smoothing out these 
and other assessment anomalies, Hartheimer 
hopes to avoid the kind of controversies that 
have led two cities in Pennsylvania to dis-
continue the two-rate system, even as others 
move to adopt it. 

Will other New York towns jump on 
the two-rate bandwagon? Although, in 
Hartheimer's words, "A city must be in des-
perate straits" before it will seriously con-
sider it, no other revenue-raiser has yet been 
proposed that consistently increases devel-
opment - which is precisely what towns like 
Amsterdam need. 


