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The city of Chicago, Illinois, T.8.L, where
the Commerce and Industry Division of the Henry
George School of Social Science is being developed, °
began in the year 1833, when the Pottawatomie Inc-
ians sold 20,000,000 acres near Chicago to the United
States at the rate of $.06 an acre. Situated at the
southern end of Lake Michigan, one of the five Greatb
Lakes, it early became a trading center, being in the
pabh of the shortest portage point from the Leke to
the Du Page River, one of the Missigsippits tribut-
aries. With the growth of population all over the
"new'continent, Chicago became the great railroad
and air center of the cowmtry. Centered as well in
the vast and fetile agricultural Midwest, the pagk-
ing, milling and allied industries began to concen—
trate there until Chicago grew to be a greatly di~.
vergified indusbrial city. It became, for instance,
the headquarters of the mail order and goods chains.
Sears Roebuck and Montgomery Ward alone employ
25,000 people between them, The Merchandise Mart; a
23 storey building occupying a solid block, is head-—
quarters for wholesalers, and a city=full of people,
- about 20,000, come there to work each day. The Mid—
west Stock Fxchange, the famous grain pit at the
Board of Trade, and the great banking facilities
serve industry throughout the gountry, far beyond the
confines of Chicago's 212 square miles, United States
Census figures for 1947 show that there were 12,284
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manufacturing establishments in the Chicago area,
employing a total of 945,325 people. The popu-~
lation is 3,606,436, '

The second largest city in the United States, it
vas the second city to establish a Henry George School
of 8ocial Science. The Chicago School was founded in
1934 by the late Henry L.T. Tideman, whose brother
Mr Selim N. Tideman, & native of Denmark!s neighbor,
Sweden, has come from Chicago for this 8th Inter-
national Conference. Mr Tideman is one of those who
has encouraged and helpsd the School since its foumd-

ation,
4

The Commerce and Industry Division of the School
in Chicago, launched in 1946, grew out of the Schoolfs
twelve years of sxperience in conducting round-table
classes in fundamental economics in more. than 100
dommmity centers throughout the Chicago. area. Among
the 5,000 who had made the study in these "commmity
classes", held in public libraries,churches, Y.M.C.As,
etc. were execuldives of industry who began to ask with
increasing insistence:

Why isn't a course like this - which
teaches the economic and ethical basis of free
private énferprise - taught throughout in- -

“dustry, with the encouragement of all who
realige the need for reversing the trend to-
ward collectivism?

That the men in industry, who know from ex—
perience the Pmmction of the market-place and the
need for keeping it free, might welcome such a sgtudy
once its purpose and method were understood, did
appear logical., The School in Chicago, accordingly,
began to take steps to find out whether or not such
an attitude were; in fact, general among leaders of
industry, '

This was in 1946, It was a full three years
before enough evidence was gathered to permit the
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drganization of the first industry class at the
Benjamin Electric Manufacturing Company, where the
éxenuulve vice-pregident invited ten of his top
executlves to make the study with him. At the con-
hlu51on of this ten-week gtudy a second group made
the study in the winter of 1950 - this time, a group
f twelve men who were a cross sectlon of the com-
pany s 600 employees. Concurrently, six other com—
panies initiated the study; employees of a seventh
company formed their own class in a nearby community
center; and executives of eight additional companies
formed & special class to explore the possibilities
of this educational program in their companies.
Capron R. Gulbransen, president of one of these com~
panies stated afterwards: )

"In my own plant, round-table discussions
take in everybody - from top officers to men who
can scarcely read. The results have been re-
markable, Everycne has a feeling that he is
taking part in the destiny of his conp¢ny, hias
country, and the world",

Ahd, wrote Mr Steele:

", . ..1f classes in fundamental ccononics
could generally be accepted and partlclpaﬁéa in
by the employees of American industry in general,
then we would have little fear for the creeping
socialism that concerns us all so much at the
moment. ...l feel very strongly that industry
should be expected to support such a program
financially,...lt is my feeling.... that once
industry is acquainted with the soundness of
the economic teaching then there should be
little trouble in obtaining the financial supporf
necessary to carry the program out",

This initial testing, made at the end of the first
three years of the School!s "market survey", tendadl:
to confirm its findings that there was an 1ncreasxug
recognition among the men of industry that slogams
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and advertisements about freedom were not enough -
that there would have to be a very basic re-examin-
ation of fundamsntal economic: principles by many, ,
many people. The men who became asgsociated with the
School! s work through its Commerce and Industry pro-
‘gram in those first three years had a confidence in
it that they wished to see expressed in a real devel-
opment of the program — a fulfilment of its purpose:

To bring about a widespread wderstanding of
economic principles which will enable each ko
dividual to see how his needs will be more
certainly met and his highest desires fulfilled
by measures which free production rather than by
measures which restrici and control. !

‘As a part of this next phase of "product devel-
opment!, the second year of the actual class program
saw 2 cooplete reconstruction of the course material.
A pilot group of executives in the Clearing Industrial
Digtrict in southwest Chicago, where 125 companies
have their headquarters, as well as later groups,
helped in this development, testing the materials,
week by week, as they came from the research staff
of the Schocl. %The third yesar of the program, this
current year, has been devoted toward develon}ng
methods of training and servicing conference 1gaders,
perfecting the course for effective general use.
throughout industry and building the financlal support.
Industry leaders lend invaluable counsel on general
policy, as well as on detailed procedure for ex-
pansion. ,

The study groups meet for ‘ten two-~hour or twenty
cne-hour sessicng around a conference table. The
objectives of the course, session by session, are 28
follows:

1l. To define and evaluate the problems
facing industry, the 1nd1v1dua_ and the
community.

2, To identify the primary economic factors,
name them, and define the terms,
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3. To determine the extent of man's power to
produce and the inter-relation of the
factors of preduction,

4. To determine how the preduct is divided among
those having a claim on production, '

5, To discover how increaged productive power
affects the distribution of wealth,

6. To discover the basic causes of industrial
depression.

7. To discover the ethical basis of ownershlpn
&. To work out the means for applying economic
and ethical principles to the sclution of

current problems.

9, To consider the probable results of applying
the basic principles to the solution of .
current problems.

10. To discover the necegsary conditions for the
advancs of covilization,

Discussion leadership of each group is shared by
two industry men with aptitude for and experience in
conference leadership and who have a thorough acquaint-
ance with the background of the material covered.
Their fimction is not to bring wmanimity of opinion
on any point or points, but rather to stimulate in-
dividual thought throughout the whole area of the
course, to focus abtention on what might be con-~
sidered important phases of the courss, and to suggest
the slternatives of thought in the principal areas,
leaving each members of the group free to reach his
own conclusions. The individual'!s exploration of the
areas of the course is aided by a geries of labor~
atory experiments which are so designed that a group
of 15 may work them out together,.testing each step
as they progress. The Conference leaders are thus .
mainly responsible for keeping the inquiry moving to-
ward the objective of each session and for seeing that
each individual is enabled to contribute the most fo
the others and to gain from the discussion the most
benefit to his own thinking, securing the benefits of
"eombination of effort while leaving full freedom to
the individual".
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Advanced courses in The Theory of the Free
Market, Principles of International Trade and
Aocial Problems, as well as training in conference
Yeadership, ars offered at the conclusion of the
_ bagic study.

Menmbership in the study groups is through in~
vitation from vhatever individusl in & company, or.
industrial district, has made arrangements with theé
School to sponsor a class. Since membership in a
group is limited to 13, the spongor is careful to
Snvite those individuals with the grestest interest
and with the richest experience to bring to the
thinking of all. A foreman has been the sponsor of
group after group from his company; & union presid-
ent, with the encouragement of higher union officisls
3 ggued invitations to representatives of management
;mﬁ]ﬂmrfmvmefﬂﬂthmshﬁygnmmwhlﬂscwv
pany; the manager of one company invited the manager
or president of other companies to join him in his
study; the personnel director of ons of these com—
panies now regularly organises groups gach term.

Acquaintance with the School' & study program
has often come through its monthly Commerce and In-
dustry luncheons, abtended by executives and add—~
ressed by outstanding lsaders of industry. Thegre is
no attempt here to isach fundamental economics;study
is reserved for the conference table. The luncheon
programs do, however, pernit industry leaders to
meet other executives who are close to the School
program and to gain confidence in its objectives.

The Commerce and Industry Division is now con-
centrating its efforts on three next steps:

To begin building a staff of field directors
to select, train, assign, and service the vol-
uhbeer conference leaders in the various in-
dustrial districts.
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To set up machinery for further extension
and correlation of research and course
development, ‘

To expand support to finance these objectives,

The development of this program {hus far has
been achieved with leadsrship and support not only
in Chicago, but from the School's International
Headquarters in Wew York and from interested in-
dividuals all over the world. The Board of

Trustees of the Chicago Scheool is composed of:

HIRAM B. LOOMIS, President

MAURICE E. WELTY, Vice-President
EDWIN PHELPS, Treasurer

GUSTAVE CARUS, Secretary

THE HON. MAX M, KORSHAX

WILLIS E. SHIPLEY
HENRY P. T. TIDEMAN

JOHN IAWRENCE MONROE, School Director
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