
American Security Project

The Hidden Driver: Climate Change and Migration in Central America’s Northern 
Triangle  

Author(s): Laura Sigelmann 

American Security Project (2019) 

Stable URL: http://www.jstor.com/stable/resrep19824

JSTOR is a not-for-profit service that helps scholars, researchers, and students discover, use, and build upon a wide 
range of content in a trusted digital archive. We use information technology and tools to increase productivity and 
facilitate new forms of scholarship. For more information about JSTOR, please contact support@jstor.org. 
 
Your use of the JSTOR archive indicates your acceptance of the Terms & Conditions of Use, available at 
https://about.jstor.org/terms

American Security Project  is collaborating with JSTOR to digitize, preserve and extend access 
to this content.

This content downloaded from 
�������������149.10.125.20 on Fri, 28 Jan 2022 03:29:53 UTC������������� 

All use subject to https://about.jstor.org/terms



The Hidden Driver
Climate Change and Migration in 

Central America’s Northern Triangle

Perspective
-

i

Laura Sigelmann

September 2019

This content downloaded from 
�������������149.10.125.20 on Fri, 28 Jan 2022 03:29:53 UTC������������� 

All use subject to https://about.jstor.org/terms



BOARD OF DIRECTORS

The Honorable Gary Hart, Chairman Emeritus
Senator Hart served the State of Colorado in the U.S. Senate 
and was a member of the Committee on Armed Services 
during his tenure.

Stuart Piltch
Stuart Piltch is the Co-Founder and Managing Director 
of Cambridge Advisory Group, an actuarial and benefits 
consulting firm based in Philadelphia.

Robert B. Crowe
Robert B. Crowe is a Partner of Nelson Mullins Riley & 
Scarborough in its Boston and Washington, DC offices. He 
is co-chair of the firm’s Government Relations practice.

Brigadier General Stephen A. Cheney, USMC (Ret.)
Brigadier General Cheney is the Chief Executive Officer of 
ASP.

Lieutenant General Daniel Christman, USA (Ret.)
Lieutenant General Christman is Senior Vice  
President for International Affairs at the United  
States Chamber of Commerce.

Nelson W. Cunningham, President of ASP
Nelson Cunningham is President of McLarty Associates, the 
international strategic advisory firm headed by former White 
House Chief of Staff and Special Envoy for the Americas 
Thomas F. “Mack” McLarty, III.

Lee Cullum
Lee Cullum, at one time a commentator on the PBS 
NewsHour and “All Things Considered” on NPR, currently 
contributes to the Dallas Morning News and hosts “CEO.”

Admiral William Fallon, USN (Ret.)
Admiral Fallon has led U.S. and Allied forces and played a 
leadership role in military and diplomatic matters at the highest 
levels of the U.S. government.

The Honorable Donald Beyer
Congressman Donald Beyer is the former United States 
Ambassador to Switzerland and Liechtenstein, as well as a 
former Lieutenant Governor and President of the Senate of 
Virginia.

Vice Admiral Lee Gunn, USN (Ret.)
Vice Admiral Gunn is the President of the Institute of Public 
Research at the CNA Corporation, a non-profit corporation 
in Virginia.

General Lester L. Lyles, USAF (Ret.)
General Lyles retired from the United States Air Force after 
a distinguished 35 year career. He is presently Chairman of 
USAA, a member of the Defense Science Board, and a member 
of the President’s Intelligence Advisory Board.

Lieutenant General Claudia Kennedy, USA (Ret.)
Lieutenant General Kennedy was the first woman 
to achieve the rank of three-star general in the United States 
Army.

Dennis Mehiel
Dennis Mehiel is the Principal Shareholder and Chairman of 
U.S. Corrugated, Inc.

Ed Reilly
Edward Reilly is Global Chief Executive Officer of the Strategic 
Communications practice of FTI Consulting.

Governor Christine Todd Whitman, Chairperson
Christine Todd Whitman is the President of the Whitman 
Strategy Group, a consulting firm that specializes in energy 
and environmental issues.

Ambassador Jeffrey Bleich
The Hon. Jeffery Bleich heads the Global Practice for 
Munger, Tolles & Olson. He served as the U.S. Ambassador 
to Australia from 2009 to 2013. He previously served in the 
Clinton Administration.

Alejandro Brito
Alejandro Brito is President of Brito Development Group 
(BDG), LLP. In the last twenty years, Mr. Brito has overseen 
the design, construction, development and management of 
over 1,500 luxury housing units in Puerto Rico.

The Honorable Chuck Hagel
Chuck Hagel served as the 24th U.S. Secretary of Defense and 
served two terms in the United States Senate (1997-2009). Hagel 
was a senior member of the Senate Foreign Relations; Banking, 
Housing and Urban Affairs; and Intelligence Committees. 

LtGen Norman Seip, USAF (Ret)
Lieutenant General Norman R. Seip, USAF (Ret) served in the 
Air Force for 35 years. His last assignment was Commander of 
12th Air Force.

Scott Gilbert
Scott Gilbert is a Partner of Gilbert LLP and Managing 
Director of Reneo LLC.

Nicholas Clark
Nicholas Clark is the former CEO and Executive Director of 
Alexium International. He is also co-founder and Managing 
Partner at Viaticus Capital.

The Honorable John F. Kerry
John Kerry is a distinguished fellow for global affairs at Yale 
University. In 2013, Kerry was sworn in as the 68th secretary of 
state of the United States. Kerry served for more than twenty-
five years as a U.S. senator from Massachusetts.

Matthew Bergman
Matthew Bergman is an attorney, philanthropist and 
entrepreneur based in Seattle. He serves as a Trustee of Reed 
College on the Board of Visitors of Lewis & Clark Law 
School.

David Wade
David Wade is a consultant helping global corporations and 
organizations with strategic advice, public affairs and thought 
leadership, crisis communications, political intelligence 
gathering, and federal and legislative strategy. 

This content downloaded from 
�������������149.10.125.20 on Fri, 28 Jan 2022 03:29:53 UTC������������� 

All use subject to https://about.jstor.org/terms



www.AmericanSecurityProject.org

In this Report:  
While individuals have migrated from Guatemala, Honduras, and El Salvador for decades, 
it is only recently that large numbers of families and unaccompanied minors have migrated 
to the United States. Migrants from these countries, known as the Northern Triangle, are 
fleeing local instability and violence, poverty, and drought, among other reasons. As climate 
change deepens poverty and food insecurity in the Northern Triangle, it is likely that the 
United States will continue to see a rise in the number of families and unaccompanied 
minors seeking asylum. This requires a thoughtful and comprehensive overhaul of the U.S. 
asylum system, significant investment in border infrastructure, and targeted development 
aid. 

•	 The number of Central Americans crossing the U.S.-Mexico border without 
appropriate documents has reached a 16-year high.

•	 Most migrants are families and unaccompanied minors from Honduras, Guatemala, 
and El Salvador – a region known as the ‘Northern Triangle.’

•	 Migrants are fleeing many factors, including violence, poverty, and food insecurity.

•	 Many migrants are from rural areas that are highly susceptible to the effects of 
climate change.

•	 Climate change will increase temperatures and reduce precipitation, decreasing crop 
yields by 30-87% by 2100.

•	 To address migration, policymakers must understand push factors and adjust the 
asylum system to meet the needs of the new demographics of migrants.

Interact:

Discuss climate change, border security, and migration with the author @lsiges
Learn more about ASP at @amsecproject

About the Author

Laura Sigelmann is a third-year dual-degree graduate student at the University of Texas-Austin’s 
LBJ School of Public Affairs and Jackson School of the Geosciences. In May 2020, she will graduate 
with a Master of Global Policy Studies and Master of Energy and Earth Resources. In her studies, 
Laura has specialized in climate security, with a focus on climate change, migration, and conflict 
in fragile states.
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    AMERICAN SECURITY PROJECT

Introduction

In May 2019, more than 130,000 migrants were apprehended along the U.S.-Mexico border,1 reaching an 
11-year high.2 Eighty percent of those migrants were families and unaccompanied minors fleeing Guatemala, 
Honduras, and El Salvador.3 These three countries make up a region in Central America known as the ‘Northern 
Triangle’ (Figure 1) – an area with high rates of gang violence, poverty, and food insecurity.4 While the area has 
been politically unstable for decades,5 it is only recently that more families and unaccompanied minors than 
single men have migrated to the United States.

Understanding the trends and motivating 
factors for migration is critical for managing 
migrant flows. Several push factors contribute 
to the decision to migrate, including local 
instability and violence, poverty, and drought. 
Oftentimes, migrants move within their 
country first, only crossing international 
borders after the situation in their home 
country deteriorates.6 In the Northern 
Triangle specifically, difficult socioeconomic 
and security conditions are the primary 
drivers of migration, while drought, family 
reunification, and poor governance exacerbate 
those conditions.7 

The effects of climate change are worsening 
the underlying conditions in the Northern Triangle, intensifying food insecurity and undermining families’ 
livelihoods. Repeated droughts since 2014 have destroyed crops and resulted in levels of food insecurity 
previously unseen in the region; this has contributed to changing migration patterns to the U.S.8 Up to 10.6 
million people in Latin America could become internal ‘climate migrants’ by 2050,9 stressing the resources of 
countries that are already insecure and impoverished. 

As climate change deepens poverty and food insecurity in Guatemala, Honduras, and El Salvador, it is likely 
that the United States will continue to see a rise in the number of families and unaccompanied minors seeking 
asylum. This requires thoughtful and comprehensive overhaul of the U.S. asylum system, significant investment 
in humane border infrastructure, and targeted development aid to the Northern Triangle. 

Central American Migration Trends

Prior to 2014, most migrants seeking asylum in the United States were single adult men from Mexico looking 
to find work.10 While Mexican men still constitute the largest foreign-born group in the U.S., the number of 
Mexican immigrants has declined and, in 2016, the number of Central American asylum-seekers surpassed 
Mexican asylum-seekers.11,12 
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Based on data from the Central America and Mexico Policy Initiative (CAMPI) at the University of Texas, the 
type and country of origin for migrants has largely changed.13 CAMPI compiled data from U.S. and Mexican 
immigration authorities to create a model for Central American migrants by type and country. The model uses 
data on apprehensions along the U.S.-Mexico border, as well as statistical assumptions about recidivism and the 
number of migrants never detected. The 
model also breaks down inadmissibles 
by country – inadmissibles are migrants 
that go directly to ports of entry to 
seek asylum and are only found in 
the U.S. context. The data has a few 
limitations, since Customs and Border 
Protection (CBP) first published data 
on unaccompanied minors and families 
in 2008 and 2012, respectively. Data 
for U.S. fiscal year 2019 contains 
information from October to June. 

The data elucidates several key trends. 
Since 2011, and particularly since 2017, 
migration to the United States from the 
Northern Triangle has increased rapidly 
(Figure 2). This is primarily driven by 
large increases in numbers of migrants 
from Guatemala and Honduras. From 
October 2017 to June 2019, the number 
of migrants entering the U.S. from 
Guatemala and Honduras increased by 
190% and 270%, respectively.

The general increase in numbers of 
migrants hides a more important trend: 
the increase in numbers of families 
and unaccompanied minors. In 2012, 
families and unaccompanied minors 
accounted for less than 10% of total 
migration numbers (Figure 3). Since 
then, the number of families from the 
Northern Triangle seeking asylum in 
the U.S. each year has increased nearly 
25,000%, from 1,488 in U.S. fiscal year 
2012 to 373,110 in 2019. The number 
of unaccompanied minors has increased over 440%, from 10,146 in U.S. fiscal year 2012 to 55,109 in 2019. 
The number of single adults entering the U.S. saw a peak in 2013 and has plateaued around 130,000 per year 
since.

Figure 3 - Data from Central America and Mexico Policy Initiative 
(Leutert and Spaulding).

Figure 2 - Data from Central America and Mexico Policy Initiative 
(Leutert and Spaulding).
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Of those families and unaccompanied minors migrating to the U.S., the majority are from Guatemala and 
Honduras (Figure 4). This trend is particularly clear with family units. In 2015, 32% of family units were from 
El Salvador, 37% were from Guatemala, and 31% were from Honduras. By 2019, those numbers were 12%, 
46%, and 41%, respectively.

The large increase in family migration is more clearly shown when accounting for the population of origin 
countries. Figure 5 shows outmigration per 100,000 people, including migrants who did not make the full 
journey to the U.S. According to the CAMPI model, an average of only 8% of migrants never attempted to 
enter the U.S., and the trends of migrant types were similar to those ultimately reaching the United States. 
In 2002, 351 people per 100,000 migrated out of El Salvador. By June 2019, that number had increased to 

1,272 per 100,000, a 260% increase. In Guatemala, the rate of outmigration increased from 168 in 2002 to 
1,510 per 100,000 in 2019, a nearly 800% increase. Honduras had an outmigration rate of 407 per 100,000 
people in 2002 and 2,415 per 100,000 in 2019, a nearly 500% increase. 

Figures 4.1 and 4.2. Data from Central America and Mexico Policy Initiative.

Figure 5. Data from Central America and Mexico Policy Initiative (Leutert and Spaulding). 
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Push Factors for Migration

The decision to migrate, leaving one’s home country and loved ones, is deeply personal and complex. Many rural 
migrants first move within their country to large urban areas,14 only fleeing internationally after socioeconomic 
or environmental conditions worsen. Urban migrants and those escaping violence frequently migrate directly 
to the United States. Central American migration is often characterized as mixed – some individuals migrate 
for economic opportunity, some flee violence, and others escape for a combination of reasons.  In 2018, the 
International Organization for Migration conducted a survey of a Salvadoran “caravan”: nearly 52% cited 
economic opportunity as their reason to migrate, 18% cited violence and physical insecurity, 2% cited family 
reunification, and 28% cited a combination of factors.15 A 2014-2016 World Food Program survey of migrants 
from the Northern Triangle’s dry corridor found that the most frequently cited reason for migration was “no 
food.”16 These results demonstrate the complexity of motivations and intertwined nature of factors.

A 2018 report by the Economic Commission for Latin America and the Caribbean found that most migrants 
from the Northern Triangle during the years 2002-2012 came from rural areas.17 During that time, there 
was an increase of nearly 59% in irregular migration from Guatemala, Honduras, and El Salvador. Irregular 
migration is the “movement of persons that takes place outside the laws, regulations, or international agreements 
governing the entry into or exit from the State of origin, transit, or destination.”18 Irregularity does not refer 
to the migrants themselves, but rather to their migratory status, which can change over time. Nearly two-
thirds of unaccompanied minors from El Salvador left rural areas and more than half of remittances sent to 
Guatemala went to rural households.19 Remittances are private international monetary transfers that migrants 
make, often sent to family members who remained in their home countries. Only 11% of Honduran returnees 
went to cities, the remainder returned to rural areas.20 According to the report, most migrants were fleeing 
food insecurity, climate shocks, lack of economic opportunity, and the erosion of the social fabric of their 
communities.21 

The migrants entering the U.S. in 2019 are often vulnerable families and unaccompanied minors fleeing 
deep poverty and food insecurity in rural regions of the Northern Triangle. Climate change will likely worsen 
poverty, deepen food insecurity in vulnerable regions, and contribute to deteriorating security conditions, 
which will accelerate migration and further stress U.S. resources. 

Socioeconomic Conditions and Economic Opportunity

All three countries in the Northern Triangle have high poverty rates and lack economic opportunity. Guatemala, 
Honduras, and El Salvador have poverty rates of 59.3%, 61.9%, and 29.2%, respectively.22 Due to historic 
colonial rule, land ownership has been concentrated in the hands of a few elites, leaving a legacy of deep 
inequality.23 While neoliberalism led to greater macroeconomic stability, those gains have not resulted in 
improved living conditions for the majority of Northern Triangle residents.24 In rural areas in particular, poverty 
rates and socioeconomic conditions are worse; 76% of residents in the Western Highlands of Guatemala live 
below the national poverty line and  27% live in extreme poverty.25 The rural poor are the most sensitive to 
economic, political, and climate shocks.

All three countries also have large youth populations that are expected to grow. Approximately 54% of 
Salvadorans, 66% of Guatemalans, and 65% of Hondurans are under the age of 29.26 For people aged 15-29, 
there is net migration into large cities – defined as 500,000 people and above.27 While this may present an 
opportunity for economic growth due to the influx of working populations, the lack of employment options28 
in the region may leave large populations under- or unemployed. This may lead people to seek informal 
employment or migrate for economic opportunity. 
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Additionally, the presence of large unemployed youth populations in cities may create a security risk, further 
undermining the stability of each country. It is easier for gangs to target and recruit youth without employment 
options.

Agriculture and Food Insecurity

Rural residents are particularly vulnerable to environmental change in Northern Triangle countries. Guatemala 
and El Salvador are among the top 15 countries world-wide most exposed to natural disasters, especially 
earthquakes and droughts.29 Agriculture is the main source of economic activity for approximately one third of 
all Northern Triangle residents, most of whom grow maize, beans, rice, and coffee.30 Repeated or sudden drought, 
particularly in the dry corridor (Figure 6), 
has led to chronic malnutrition in children 
under 5. In Guatemala, the rate reached 
59.6% in rural areas.31 Malnutrition drives 
migration, particularly for families seeking 
a better life for their children.

Climate change directly impacts 
agriculture through drought and rainfall 
variability. Changes in the onset, 
duration, or intensity of rainfall can 
destroy crops. Because agriculture is one 
of the main sources of work for rural 
farmers, particularly subsistence farmers, 
drought and the El Niño phenomenon 
can decimate rural livelihoods. 

When harvests are destroyed, rural 
populations must find alternative 
livelihoods or apply coping mechanisms. 
A recent World Food Programme (WFP) study found that dry corridor residents often apply a variety of 
coping mechanisms to reduce food insecurity before migrating internationally.32 These can include reducing 
food consumption, adjusting finances, selling assets or land, and then finally migrating.33 

Levels of food insecurity rose to 32% in the dry corridor of the Northern Triangle following drought in 
2014.34 A WFP survey of dry corridor households with a recently emigrated family member found a 47% 
rate of food insecurity.35 Seventy-two percent of interviewed households had applied at least one emergency 
coping mechanism to manage food insecurity in their household. The study concluded that for this region in 
particular, emigration is the ultimate coping strategy to manage food insecurity. One year later, the 2015 El 
Niño drought phenomenon destroyed 60% of maize and 80% of bean crops, resulting in more than 3 million 
people in need of humanitarian assistance, 1.5 million people affected by food insecurity, and a $17 million 
funding gap in Food and Agriculture Organization of the United Nations (FAO) aid.36 

Figure 6. Data from Climate Risk Index (Centro Internacional de 
Agricultura Tropical -World Bank and United Nations Environmental 
Programme, 1999).
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In 2018, a delayed start to the rainy season in the dry corridor of the Northern Triangle ruined up to 70% of the 
first harvest, while excessive rainfall ruined up to 50% of the second harvest.37 The 2019 El Niño phenomenon 
destroyed more than half the crops of subsistence farmers in the Northern Triangle’s vulnerable dry corridor, 
leaving an estimated 1.4 million people in need of urgent food assistance.38 These two years correspond to the 
greatest increase in the rate of Central American migrants traveling to the U.S. 

Climate change can also expand the reach of diseases affecting crops. A 2012-2014 outbreak of coffee rust 
disease hit smallholder farmers particularly hard.39 The disease has a limited temperature range, but increases 
in nighttime temperatures throughout the Northern Triangle allow the disease to thrive at higher altitudes.40

Governance, Security Conditions, and Violence

The Americas have the highest average intentional homicide rate in the world; In 2017, El Salvador had 
61.8 homicides per 100,000 people, Honduras had 41.7, and Guatemala had 26.1, compared to the global 
average of 6.1 (Figure 7).41 El Salvador is by far the most violent of the three Northern Triangle countries, 
consistently leading the globe in highest homicide rates. Extortion, violence against women, and kidnapping 
are also common in the region. The primary driver of crime in Central America is gang activity and drug 

trafficking.42 Most residents change their 
daily routines out of fear of violence and 
crime, including: not leaving the house 
at night, not using public transport, and 
moving neighborhoods.43 Over one-third 
of all residents in Honduras and El Salvador 
considered migrating due to insecurity, and 
17% of Guatemalans considered doing the 
same.44

The three countries in the Northern 
Triangle have a legacy of civil war since the 
1980s, and legal, judicial, and correctional 
institutions have remained fragile since 
then. Public officials repeatedly fail to 
address entrenched inequality, and often 

backslide into deeper corruption.45 Weak national institutions have allowed the elites to capture state resources 
and prevent the implementation of social programs, legal reforms, and climate change adaptation.46 The 
pervasive culture of impunity and democratic backsliding has led to hopelessness in communities47 that are 
already dealing with high crime rates, poverty, and climate change. 

Transnational criminal organizations use drug trafficking routes through Central America, often battling one 
another for control over territory.48 Homicide rates rose in the 2000s as the region became the primary transit 
route for South American narcotics bound for the U.S.49 The United States is the primary consumer of South 
American narcotics, but those affected are in the Northern Triangle.50 Gangs also engage in neighborhood turf 
wars to control illicit markets like drug distribution and extortion. Poor economic prospects, high poverty, and 
large urban youth populations leave many young people vulnerable to recruitment by such organizations.51

Figure 7. Northern Triangle homicides. Data from United Nations 
Office on Drugs and Crime.
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As climate change continues to decimate rural livelihoods, more youth may migrate to cities seeking work. If 
employment is unavailable, youth may turn to the informal sector and gang-related activities. Without robust 
formal economies, violence and high crime rates are likely to continue throughout the Northern Triangle. 
Pervasive insecurity is already a driver of mass migration: 40% of Northern Triangle asylum-seekers mentioned 
direct attacks on themselves or their families as a reason for migration.52 As more families are forced to leave 
rural areas for urban work opportunities, only to find pervasive violence and insecurity, the push factors for 
migration will grow. 

Climate Change in the Northern Triangle

Climate change directly and indirectly influences the three main drivers of migration: socioeconomic 
conditions, food security, and violence. While climate change may often get wrapped up in explanations such 
as poverty, economic development, or low wages,53 it is an important underlying influencer – and one that will 
worsen over time. Given that migrants are already fleeing dangerous conditions, understanding how climate 
change will affect these conditions is critical for understanding future migrant flows.

Climate change will have two primary effects in the Northern Triangle: decreased rainfall and increased 
temperature. Annual rainfall has already decreased about 1 mm per day per 50 years from 1950 to 2008.54 
Global climate models predict decreases between 10% to 50% 
by 2100.55 Evaporation will likely increase56 in conjunction 
with precipitation decreases, further stressing water resources. 
Rainfall has become increasingly erratic since 1950 and the 
onset of the rainy season has started later, a trend which is 
likely to continue. Decreases in precipitation will reduce water 
runoff, leading to an increased risk of water supply shortages. 
Such shortages will affect cities’ water supply and agricultural 
production. Deforestation and land degradation have also 
reduced the resilience of ecosystems, increasing the probability 
of landslides and biodiversity loss.57 These effects will combine 
to place incredible stress on critical water resources.

Climate change will also lead to increased warming in the region, a reality which has already been detected 
- about 0.7°C to 1°C per 40 years since the 1970s.58 Central America will experience some of the strongest 
warming for hot extremes, resulting in increased dryness and reduction in soil moisture.59 Temperatures are 
likely to increase by 1.6°C to 4°C by 2100.60 In addition to placing stress on agriculture, increased heat is likely 
to have significant human health effects such as increased heat-related diseases and vector-borne diseases.

These two trends directly impact agricultural productivity and food security. Central America is currently food 
insecure, and decreases in rainfall and increases in temperature will likely decrease agricultural productivity 
in the short- and long- term, further threatening food security, especially for the rural poor.61 Warming has 
already reduced Central American wheat, maize, and barley production from 1981 to the present, although 
the impacts were offset by technological advancements during the same period.62 It is not safe to assume the 
same technological advancements will be made in the future. Food insecurity is a large driver of migration, and 
climate change will place enormous environmental stress on communities, particularly the rural poor, likely 
causing more people to migrate north in the future.

Maize in a traditional agriculture field in 
Guatemala’s Western Highlands. USAID photo.
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Maize, beans, and rice are the primary subsistence crops of the Northern Triangle – nearly 90% of production 
of those crops is destined for internal consumption.63 All three primary subsistence crops are predicted to have 
drastic decreases in yield by 2100 (Table 1). Changes in rainfall variability are especially concerning, since 
untimely droughts or heavy rainfall can easily wipe out entire harvests. 

Table 1: Changes in Crop Yield by Year

Crop Time Period % Change in Yield

Maize64 2030; 2050; 2070; 2100 0; 0; -10; -30

Beans61 2030; 2050; 2070; 2100 -4; -19; -29; -87

Rice61 2030; 2050; 2070; 2100 +3; -3; -14; -63

Wheat65 2020-2040 -1 to -9

Data from IPCC Assessment Report 5

Coffee is a significant export crop and source of employment. It is also highly susceptible to climate variations, 
particularly hot temperatures. Increased temperature will likely reduce coffee production and allow the spread 
of crop diseases such as coffee rust disease. Coffee rust disease is particularly concerning, and warming nighttime 
temperatures have enabled it to spread at higher altitudes than before. The 2012-2013 coffee rust disease in 
Central America affected nearly 600,000 hectares and reduced employment in the coffee sector by 30-40%.66 
This trend is likely to continue as Central America will warm under most climate scenarios.

Climate effects will also impact socioeconomic and security conditions. Water stress is likely to further entrench 
socioeconomic disparities, since wealthier elites will continue to have access to water resources while the poor 
will be unable to meet their basic needs. Vulnerable groups are especially exposed to climate effects, including 
indigenous peoples and women and children living in poverty.67 Decreasing agricultural yields will reduce 
employment, causing the rural poor to seek other options like migrating to cities or directly to the United 
States to find work. Those migrating to cities will likely encounter deteriorating security conditions and lack of 
employment opportunities, leading them to migrate further or join the informal sector. Gangs and organized 
criminal groups may exploit the vulnerability of rural populations migrating into cities and recruit them into 
their organizations. In countries where one-third of the population are employed in agriculture, nearly 10.9 
million people could lose their livelihoods due to climate change.

U.S. Policy 

Over the past five years, the U.S. government has enacted a number of policy responses to address the surge 
in migration by families and unaccompanied minors at the U.S.-Mexico border. The most recent policies have 
aimed to reduce the “pull factors” towards the United States, while earlier policies addressed the “push factors.” 
Since 2014, the U.S. and Northern Triangle governments have run public awareness campaigns to inform 
citizens about the dangers of irregular migration, but these campaigns have been unsuccessful68 – knowing the 
dangers of migration and likelihood of deportation does not influence migrants facing existential threats in 
their home countries.
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The U.S. government has traditionally provided foreign assistance to combat smuggling operations and 
development aid to build economic and government resiliency. Under former U.S. President Barack Obama, 
the Central America Regional Security Initiative (CARSI) provided more than $1 billion in security assistance 
to help law enforcement, counternarcotics, and justice reform throughout the Northern Triangle.69 Since 
U.S. FY2014, the Department of State has also allocated more than $100 million to help Mexico control 
migration.70 In response to the increase in unaccompanied minors in 2014, former President Obama 
developed a holistic interagency approach to Central America under the U.S. Strategy for Engagement in 
Central America, emphasizing prosperity and regional integration, strengthening governance, and improving 
security.71 This was designed to complement a similar approach by Northern Triangle governments and the 
Inter-American Development Bank.72 

The current Trump administration has largely left the strategy in place, albeit with some recent cuts. Since U.S. 
FY2016, Congress has appropriated nearly $2.6 billion to promote economic prosperity, improve security, 
and strengthen governance in the Northern Triangle.73 While there are numerous U.S.-sponsored assistance 
programs, some have been particularly successful when carefully and thoughtfully targeted. One example, a 
USAID-financed program called Climate, Nature, and Communities of Guatemala, was launched in 2014 
and then cancelled by the Trump administration in 2017. During its implementation period, it showed 
promising results in helping rural Guatemalans respond to climate change through crop diversification, water 
conservation, and reforestation.74

In 2014, the Obama administration expanded the detention of families awaiting asylum proceedings, building 
new facilities to house rising numbers of Central American migrants.75 Near the end of his term, former 
President Obama ordered the deportation of recently arrived migrants whose asylum claims had been denied, 
hoping to deter potential migrants.76

In response to the surge in migration, the Trump administration has enacted a policy of “zero-tolerance,” 
which charges all migrants with the federal crime of irregular entry. Additional actions include:

•	 Restricting the grounds for asylum claims77

•	 Deploying U.S. troops to the U.S.-Mexico border78

•	 Diverting billions of dollars appropriated for military preparedness towards a border wall79

•	 Separating children from their families80

•	 Revoking Temporary Protected Status for more than 250,000 Northern Triangle immigrants81 

•	 Threatening tariffs against Mexico if it failed to curb migration82

•	 Cutting millions of dollars of aid to Northern Triangle countries83

•	 Standardizing metering at Ports of Entry84

•	 Enacting Migrant Protection Protocols (MPP) or “remain in Mexico” policies, forcing migrants to wait 
in Mexico for the duration of their immigration proceedings85 

•	 Enacting “safe third country” agreements to force migrants to first apply for asylum in designated 
countries86
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•	 Attempting to modify U.S. asylum rules such that migrants could not apply in the U.S. if they had not 
first applied for asylum in a country through which they traveled and been rejected87

•	 Attempting to block asylum for migrants crossing between ports of entry88

Not only are many of these hardline measures unpalatable for U.S. residents,89,90,91 they have not had their 
intended effect: reducing the number of migrants attempting to enter the United States. Migration, especially 
by families and unaccompanied minors, continues to grow. Despite a slight decline in asylum claims between 
May and June 2019, the number of migrants entering the U.S. in FY2019 far exceeds the previous 16 years.92 
The reason for the inefficacy of these policies is largely due to the type and motivations of migrants. Families 
and unaccompanied minors fleeing violence, poverty, and starvation are unlikely to be deterred by hardline 
measures, especially when conditions in their home countries are far worse.

Policy Recommendations

Migrants fleeing violence, poverty, deteriorating 
security conditions, and starvation in the 
Northern Triangle have not been deterred by 
the hardline policies enacted by the Trump 
administration.93,94 This trend is unlikely to 
change as climate change worsens the underlying 
conditions in the Northern Triangle. The U.S. 
asylum system and infrastructure need immediate 
and robust system-wide changes.

The hardline measures to date have been both 
ineffective and costly. A 2,000-mile border wall, 
a cornerstone in the Trump administration’s 
immigration policy pledges, would cost an 
estimated $21.6-$31.2 billion to build, in 
addition to the cost of maintaining the wall over 
time.95 The U.S-Mexico border is a diverse region 
of rivers, remote deserts, rugged terrain, marshlands, and hill country – much of which is private land and 
would require imminent domain. 

Rather than reduce migration, “zero-tolerance” measures force migrants to seek smugglers to cross the border, 
wait in unsafe border towns, or both. The flow of migrants has not decreased in response to the Trump 
administration’s zero-tolerance policies. 

Revamp and Revitalize Official Border Crossings

There is a clear need to invest in official border crossings and personnel. Restricting official border crossings 
only encourages irregular migration and forces migrants to rely on smuggling operations, putting money in 
the hands of organized crime organizations.

A group of 11 migrants, guided by 2 smugglers cross the Rio 
Grande. US Customs and Border Patrol photo.
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The waves of families and unaccompanied minors seeking asylum since 2014 have been presenting themselves 
at official border crossings or to border patrol agents.96 The number of migrant apprehensions per Border 
Patrol Agent per year reached 23 in 2018, a 93% decrease from the 322 of 1992.97 

There are currently 328 official ports of entry 
and 48 border crossings overseen by Customs 
and Border Protection (CBP) Office of Field 
Operations (OFO). The zero-tolerance policy 
early in the Trump administration sought to 
arrest and criminally prosecute every migrant that 
crossed the border “improperly,”98 forcing asylum 
seekers to cross at official ports of entry. Yet 
migrant flows were deliberately restricted at ports 
of entry, preventing asylum-seekers from reaching 
U.S. soil. This practice is known as “metering” – 
CBP officers stationed at U.S. ports of entry accept 
limited numbers of asylum seekers a day.99 By 
creating a structure where migrants are restricted 
at official ports of entry and spend months in 
perilous conditions awaiting processing, metering 

practices push asylum-seekers towards smugglers and dangerous crossings.100 In conjunction with the “remain 
in Mexico” policy, many migrants who have a right to request asylum in the United States are forced to spend 
significant amounts of time in unsafe and overcrowded Mexican border towns.101,102 

CBP OFO currently has a staffing shortage of nearly 4,000 Port of Entry Officers and $5 billion of unmet 
infrastructure needs, creating long wait times at official ports of entry and vulnerability in border security 
systems.103 About 81% of hard drugs intercepted along the U.S.-Mexico border between U.S. FY2012 and 
FY2016 were seized at official ports of entry104 – investing in infrastructure and staffing at official ports of 
entry and border crossings would curtail drug trafficking and speed the flow of commerce, while managing 
intensified migrant flows.

Adapt the Asylum System

The U.S. asylum system is backlogged, convoluted, and lacking critical infrastructure. As of September 28, 
2018, the Justice Department’s Executive Office for Immigration Review had 395 immigration judges and a 
backlog of nearly 2,000 cases per judge.105 Even asylum cases that resulted in a removal order took more than 
500 days to process due to the severe understaffing and backlog of cases. More judges are needed to reduce 
caseloads and wait times.

The U.S. should abandon “safe third country” requirements and the “remain in Mexico” policy (Migrant 
Protection Protocol) – both of which aim to prevent migrants from entering the U.S. at all. United States law 
states that anyone has the right to apply for asylum on U.S. soil even if they entered the country irregularly and 
not through an official port of entry – a policy which the Trump administration is attempting to undermine.

The pedestrian crossing at the Calexico Port of Entry in 
Southern California. US Customs and Border Protection 
photo.
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The U.S. should eliminate metering policies. Restricting the number of migrants able to request asylum at 
official Ports of Entry only encourages them to cross the border in dangerous, remote areas, often paying 
smugglers. This money strengthens the same organized criminal groups that traffic drugs into the U.S.106 
Restricting legal pathways to asylum also puts CBP at risk because they must find and escort migrants along 
the U.S.-Mexico border, including in dangerous regions.107

Fund Humane Detention Infrastructure

The U.S. must adjust its asylum process for the types of migrants most frequently arriving today, including proper 
infrastructure for families and unaccompanied minors awaiting approval to seek asylum. The immigration 
infrastructure was built for single transient males and is not equipped to handle families and unaccompanied 
minors – as evident by a spate of deaths of children in custody.108 Facilities lack basic necessities such as 
soap and are dangerously overcrowded. Facilities built decades ago are struggling to manage the medical and 
psychological needs of families and children fleeing violence and poverty.109 

The conditions in immigration facilities have sparked international outrage,110 and for good reason. Border 
detention facilities are overcrowded and unsanitary,111 oftentimes keeping basic necessities from migrants. 
Migrants have said they were unable to shower or brush their teeth and were often packed into cells intended 
for far fewer people.112 For children separated from their families, conditions are even worse. Several migrant 
children have died in U.S. custody,113 while others exhibit signs of malnutrition, dehydration, and psychological 
trauma.114 Investments in CBP should ensure that immigration infrastructure is appropriate, humane, and 
sanitary for the new types of migrants seeking refuge in the United States.

Increase Sustainable Development Aid

At a Senate hearing in March 2019,115 Acting 
Secretary of Homeland Security Kevin McAleenan 
stated that the U.S. government should use aid to 
support Central American governments’ efforts to 
improve economic opportunities, address poverty 
and hunger, and improve governance. U.S. aid 
must also be climate-resilient and consider future 
climate adaptation needs in the Northern Triangle. 
Addressing the drivers of migration is truly the 
best sustainable long-term solution. Reducing 
development aid – a policy already enacted by the 
Trump administration116 – will exacerbate the 
underlying drivers of migration.

Migrants are fleeing physical, economic, and food 
insecurity in the Northern Triangle, and those issues are not homogenous across regions. Using aid to target 
microeconomic growth and small businesses, sustainable development in vulnerable rural areas, and urban 
security initiatives would be far more successful than large-scale uniform projects because they address the 
complex and varied underlying reasons why migrants flee. U.S. development aid must find ways to anchor 
potential migrants to their communities of origin in immediate and impactful ways.

A participant in a Nespresso agro-forestry programme in 
Guatemala. Photo courtesy Nestlé / Flickr.
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Economic development programs should focus on building human capital and formalized assets in migrant-
sending regions. Formalizing savings systems for remittances in the Northern Triangle could bring $250 
million into the financial system annually, creating jobs and economic stability.117 Additionally, development 
aid should work to reduce informality and implement jobs creation projects targeting small and medium 
enterprises.118 All initiatives should focus on incorporating youth and women into the workforces, especially 
with growing youth populations.

Development aid should also target climate-resilient agricultural production in order to reduce the push factors 
for impoverished rural residents. Such development projects must be rooted in the communities of origin and 
create sustainable livelihoods, rather than implementing catch-all solutions that are disconnected from their 
communities.119 One such example is a USAID Climate, Nature, and Communities of Guatemala project, 
which advanced sustainable forestry management, agroecology, and ecotourism to build climate-resilient 
livelihoods.120 

Conclusion

The face of migrants at the U.S.-Mexico border is constantly changing: once a single Mexican male seeking 
temporary employment, now families and unaccompanied minors fleeing violence, poverty, and starvation 
in Guatemala, Honduras, and El Salvador. While the decision to migrate is complex, the lack of economic 
opportunity, persistent security concerns, and food insecurity are the largest drivers of Northern Triangle 
migration. Each of these push factors, particularly food insecurity, are likely to worsen in the face of climate 
change. Increased temperatures and decreased precipitation will further decimate rural livelihoods, leading 
people to migrate directly to the United States or seek work in insecure and impoverished cities. The situation 
at the U.S.-Mexico border will only worsen, unless the United States takes concrete action to address the push 
factors in Central America and the failures of the U.S. asylum system.
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The American Security Project (ASP) is a nonpartisan 
organization created to educate the American public and the 
world about the changing nature of national security in the 21st 
Century. 

Gone are the days when a nation’s security could be measured 
by bombers and battleships.  Security in this new era requires 
harnessing all of America’s strengths:  the force of our diplomacy; 
the might of our military; the vigor and competitiveness of our 
economy; and the power of our ideals. 

We believe that America must lead in the pursuit of our common 
goals and shared security.  We must confront international 
challenges with our partners and with all the tools at our disposal 
and address emerging problems before they become security 
crises.  And to do this we must forge a bipartisan consensus here 
at home. 

ASP brings together prominent American business leaders, 
former members of Congress, retired military flag officers, 
and prominent former government officials. ASP conducts 
research on a broad range of issues and engages and empowers 
the American public by taking its findings directly to them via 
events, traditional & new media, meetings, and publications. 

We live in a time when the threats to our security are as complex 
and diverse as terrorism, nuclear proliferation, climate change, 
energy challenges, and our economic wellbeing.   Partisan 
bickering and age old solutions simply won’t solve our problems.  
America – and the world - needs an honest dialogue about 
security that is as robust as it is realistic. 

ASP exists to promote that dialogue, to forge that consensus, and 
to spur constructive action so that America meets the challenges 
to its security while seizing the opportunities that abound. 

www.americansecurityproject.org
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