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the evil has spread through all the
ramifications of business. The
jetty tips from small tradesmen
to butlers and other household
servants are comparatively mere
trifles. They are hardly worth
congidering except as they picture
forth to the common observer,
a8 in a camera obscura, what ae-
wally is going on beyond the
range of common observation.
The old idea, sane and lLiealthful,
that no man can serve two mas-
ters, and that therefore a trusted
intermediary must not take pay
from both sides, has been crushed
out of the modern moral sense by
modetn business methods.

In calling this evil blackmail
rather than bribery, we are distin-
suishing a very pronounced differ-
ence. The business “graft” cus.
tom has become so fixed, that sup-
plr houses are confronted with a
more complex problem than the
one of increasing their business.
The problem affects the very life
and existence of - their business.
To refuse to bribe purchasing
agents is not merely to lose cus-
rom. It is to risk destruction.
This is made possible by the fact
that while expértism has taken a
bigh place in business the parties
in interest in purchasing estab-
lishments are seldom experts.
When the owner of an establish-
ment is not an expert in any par-
ticular department of his’ busi-
ness, he must employ an expert
for that department; and if this
expert chooses to buy only of sup-
ply houses that “sweeten,” both
the competitors of these supply
houses and the head of the pur-
chasing house are helpless.

Suppose a defeated competitor
complains to the owner of the pur-
chasing house that its purchasing
agent’ buvs where he gets “su-
gared.” The answer of the cor-
rupt agent is baffling. He glibly
remarks that the complaining
house sells inferior goods and is a
“sorehead.” What is this rascal’s
employer to do then,if he isnotan
vxpert in these goods? He is prac-
tically helpless, and the probabili-
fieg are that the complaining
house will be much more likely to

avoid breakers if it cultivates the
good will of the buyer regardless
of the interests of his ignorantem-
ployer. So much as to getting
the custom of that buyer’s house.
But suppose the house to be influ-
ential in the trade. Then its re-
fusal to deal with a supply house
gives the goods of the latter a
black-eye throughout the trade
which may easily be destructive.
With purchasing corporations,
the power of the “grafters” is
much greater. All the officials of
a corporation are employes. The
persons in.interest are only stock-
holders. If the employes are
stockholders, too, then “‘graft,”
plus their legitimate dividends,
may be more valuable to them
than no graft with larger legiti-
mate dividends. In this case a
complaining seller cannot reach
the real party in interest, and if
he complains of a “grafting” pur-
chasing agent or manager his com-
plaint must go to a board of di-
rectors or a president, technically
ignorant it may be, or possgibly
themselves getting a *“‘rake-off”
from the graft.

-

Rather than risk his business
under these circumstances, the
seller “gets wise,” looks virtuous,
talks patriotism, and submits to
the extortion. For illustration:
A dealer in some line of supplies
resorts to all the legitimate arts
he knows to secure the patronage
of a leading corporation. He
wants the profits of dealing with
that house, and he wants the pres-
tige in order to hold his present
trade with other houses and to get
more. But he is unable to make
a single transaction with the
managers. DPretty soon hints
cirenlate that he deals in inferior
goods, hints which travel all the
faster and hit all the harder be-
cause they are reinforced with
suspicions that this is the rearon
the leading house won’t touch his
goods. Some day anotherkind of
hint reaches him. He acts upon
it. and, without one word of ne-
gotiation, nor any reason for the
change whatever except what is
suggested by the increase in hisex-
penditure for “commissions,” this
leading house becomes a regular

customer. He has bribed a buyer,
and under the proposed Masxa-
chusetts law would be amenable.
The buyer has taken the bribe,
and under that law would also be
amenable. Wherefore both would
probably eover their tracks and
let the law take its futile course.

What else is there for the seller
to do but submit to the extortion”
He is conducting a legitimate
business in a state of society
where legitimate business cannot

be legitimately done. Briberyisa

necessity where extortion is the
rule; and that extortion is the

rule, every selling house which

deals with hired buyers knows.
Such a custom cannot be uproot-
ed by restrictive laws; it is too
firmly intrenched in a perverted
moril sense. It cannot be up-
rooted by elevating the moral
sense; few men are capable of
being, and none ought to be, so ax-
cetic as to abandon useful work
rather than submit toextortion as
a condition of doing it. It canbe
uprooted only by freeing the chan-
nels of trade from legalizeds ob-
structions. The moral sense to be
clevated is not that which makes
for asceticism in business, when
business opportunities are con-
gested and business conditions
are thereby demoralized. It is
that which makes for greater free-
dom of opportunity.

OONSERVATISM AND RADICALISM.

The conviction that our social
gystem must be reformed on con-
servative lines if we are to avoid
its being changed on radical lines,
is present in the minds of the
great mass of independent think-
ers on social conditions, and it
finds quite frequent expression
even among professed teachers of
political economy, who are gener-
ally so far from being alarmists as
to fairly subject them to the
charge of being blind leaders of
the blind. Prof. Ely. in discussing
“The Possibilities of Social Re-
form,” argues strongly that the
reform of our competitive system
is the alternative of socialism.
The question whether conserva-
tism is equal to the task of making
adequafe reform, and whether it
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is ready for the emergency, is an
interesting and important one.

A reputation for conservatism
i§ distinetly desirable in the busi-
ness and political world. But, like
some other reputations, it is not
infrequently both acquired and
torfeited undeservedly; and thisis
wspecially likely as to a rep-
tation for conservatism be-
«ause of a general lack of any dix-
tinet conception as to its essential
characteristicse.  We pot infre-
quently hear men somewhat dep-
recatingly admit that they are
conservative; but as a matter of
fact they obviously feel quite vir-
tuous both because of the alleged
fact and of the frankness of the
admission—which is an entirely
agreeable frame of mind. How-
ever, it is notficeable that the
statement is not always made in a
mere spivit of self-complacency,
but that it is often made to serve
as un excuse for cutiing off discus
sion or consideration of questions
which suggest unwelcome an-
swers. It is interesting to notive,
also, that this avowed conserva-
tive will at times become vehe-
ment in his condemnation of per-
sons.whom he denounces as oppos-
ers of progress becanse they fail
to approve of or support certain
strenuous policies to which his
own broad mind has given wel-
vome aceeptanee; and this with-
out arousing any misgivings as
to what the perverse opposers
may think about the quality of his
conservatism, or any suspicion
that the said opposers may pride
themselves upon their  conserva-
tism in rejecting such policies.
From which it wonld apparently
be natural for a third person, dis-
interested, and therefore, neutral
concerning the particular ques-
tion at issue, to infer that a con-
servative is one who is strongly
opposed ta change—so far as his
own opinions are concerned—and
who effectually shuts off the possi-
bility of such disaster by givingno
consideration to faets or argu-
ments which might tend tochange
them.

The acceptance of such a defini-
tion, however, would havdly sup
port the good reputation whichat-
taches to conservatism. And
sinece good reputation. thoneh to
be snre somewhat unreliable, is
not to be lightly set aside as un-
warranted. it is worth while to see

“atism thus eare for?

if possible what there is in cobv-
servatism to justify such good re-
pute. In this connection the
story of the Negro orator in Tex-
as, who, in beginning a political
speech, said:  “When you ure
a-going to talk about Democracy
you want to name the brand,” is
suggestive of the advisability of
not accepting as genuine all that
is lubeled conservative.

Among the different brands un-
der which conservatism is marker-
ed, as it were, there is, presum-
ably, a genuine article, on the real
merits of which fraudulently or
ignorantly cireulated counterfeits
are trading; such counterfeits be-

‘ing passed, however, with con-

siderable snecess among easy-go-
ing respectable people who read.
ily accept what is presented with
a label that appears reputable
and to whomn genuineness is too
unimportant to eall for trouble
some mvestigation so long as
proper appearances are main-
tained.

To recognize the genuine arti-
cle, we must first know its essen-
tial characteristics. To conserve,
the dictionaries agree, is, broadly,
“to keep from loss, decay, or
injury”. But what would consery-
Evidently
something that is already held,
for we can only keep safe that
which we have. It therefore con-
cerns itself with holding rather
than acquiring. It will not play
the part of the foolish dog and
drop the bone from its mouth in
order to grasp at the shadow in
the water. What.has been af-
tained it would hold safely. avoid-
ing risk of loss rather than greed-
ily reaching for that which has not
been attained.

But evidently this does not suf-
ficiently answer the question,
To conserve what? Must conserv-
atism concern ttself equally with
preserving all that is in posses
sion? Must it be content to pre-
serve what has been attained, and
oppose the attainment of new
things. Is the advoeacy of change
from existing conditions neces-
sarily inconsistent with conserva-
tinm and a lapse toward radical-
ism?

To answer these anestions in
the affirmative indicates a lack of
capacity for distinguishing be-
tween conservatism and what
may be termed inane old-fogyism.

But if we answer no, we must de-
termine what line, if any, can be
drawn between a sane conservi.
tism and radicalism.

To conserve what is of value
is certainly a fuir statement of the
primary object of conservatism.
What one man considers of value,
however, another may cousider
useless or harmful; and when itis
a matter of public interest their
attitudes with regard to it will be
antagonistic. One will aim to con-
serve, the other to abolish. If we
conclude from this that the one is
a conservative and the otherarad-
ical, we may find on further ac
quaintance that their positions
concerning apother matter of
equal public interest are revetsed,
the first leaning towards aboli-

tion and the other towards con-

gervatism, and, therefore, thata
reverse conclusion ar to their con
gervatism wonld be equally war
ranted. One's views on a partic
nlar question, therefore, cannol
be reasonably assnmed to indicate
a conservative disposition or the
reverse, and we must look for a
common impulse or tendency
which. though leading to opposite
atiituder on particnlar questions.
in each case forms the basis of the
conservative position taken. This
may be found in the fact that each
seeks to conserve that which he
himself conceives to be of value.
Therefore they differ finally in
their opinion as to what is of
value. Eaeh can lay ¢laim to con-
servatism so far as yvet appears.
From which the conclusion fol-
lows that conservatism mmust re-
late to and be indicated by the
spirit in which opinions are
formed rather than the opinions
themselves. In addition to thisit
relates to the spirit in which en-
deavor is made to carry opinions
into effect.

True conservatism does not re-
quire that whatever is in posses-
sion or in vogue must be consid-
ered good, and its retention un-
changed be insisted upon. It does
not assume that there is nothing
further to be attained; or even
that further attainment shall not
involve eventual radical change
in what now is. It may even re-
quire the advoeacy of decided
changes, not only in the interest of
progress, which is entirely consis-
tent with conservatism, but pat-
ticularly for the preservation of
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some fundamyvntal value in pos-
session, which it believes to be
otherwise endangered, and the
safe keeping of which is its pri-
mary object.

~ But if all this may be required
by conservatism, it becomes inter-
esting to determine in what re-
spect it differs from radicalisin;
for in such case the fwo are apt ar
times to be found in c¢lose com-
pany. It is a common experi-
ence, however, for extremes to
meet ; and even when thug brought
together, the differing character-
istics of conservatism and radical-
ism will not be lost any more than
those of forcibly mixed oil and wa-
ter.

Theapiritin which the conserva-
tive mind will consider a question
is one in which the element of can-
tion is mever lost sight of; in
which whatever is established is
assumed to be worthy of preser-
vation, to the extent of throwing
the burden of- proof upon the ad-
vocate of change. Moreover.
proofs submitted are considered
with jealous regard for the prob-
ability of their having been of-
fered and duly weighed and found
wanting, before the institutionan-
tagonized could have become es-
tablished. A decision presum-
ably based on the experience of
the past is not to be lightly set
agide ; the superior wisdom of the
present is not to be arrogantly
and ignorantly assumed. Eternal
vigilance is the price not only of
liberty but of the maintenance of
all that has been attained in the
progress of the race; retrogres.
#ive movements are started by in-
sidious changes. Conservatism,
therefore, stands on guard. No
pretended friend shall be admit-
ted too easily or too fully until
proven.

But conservatism cannot per-
form its full duty as a gnardin a
negative way. It muost give warn-
ing of danger and adopt positive
plans for avoiding it. More than
that, it must not refuse to listen
10 demands for admission. It
must not and dare not act asan in-
diseriminating bar to what is new,
l6ést it be diseredited and the gates
be opened wide for radicalism to
run riot.  Conservatism must dis-
tinguish between what it consid.
ers fundamentally good and what
not, among existing institutions
and policies, and be ready to give
up that which is found wanting,

whenever required; and especially
to note when such surrender is
necessary to the preservation of
the fundamental good.

But, while conservatism thus
enters into the consideration of
abstract questions, and eflects
the forming of opinions regarding
them, another important inHuence
is evidenced in determining ac-
tion rather thun opinion, The con-
servative mind can be induced to
form what might be termed rad-
iral opinions; yet, when asked to
advocate radical measures de-
signed to carry such opinions into
effect, it does not yield ready as-
sent. Not 8o much because of any
misgivings as to the correctness
of the opinions formed; for,
though there will be an ever pres-
ent desire to test them practically
as'opportunity offers, yvet the care-
ful mental experiment to which
they have been subjected before
adoption gives a confidence
amounting to deep-seated con-
vietion. But because of an inher-
ent dislike of any change involy.
ing upheaval and savoring of rev-
olution; a lack of confidence in the
gsoundness and stability of results
attained under the impulse of ab-
normal excitement, such ag is com-
monly incident to radical move-

ments; and a fear that the guard

of conservatism will be so broken
down as to expose what is funda-
mentally good to danger, and ul-
timately produce a reaction that
will injure the good canse which it
in desired to further—these con-
siderations will largely influence
the actions of the true conserva-
tive and not infrequently force
him into an attitude of antagon-
ism to particular measures intend-
ed perhaps toadvance just what he
desires to achieve,

But if it be true that conserva-
tinm and radicalism may have the
same good end in view, then it is
unfair to dismiss radicalism with
the mere statement that it is the
antithesis of conservatism; the
moresoasradicalismis not of good
repute and therefore stands in far
more need of honest defense.
Briefly, then: While conserva.
tisin looks mainly to the preser-
vation of what it conceives to be
good, radicalism looks to the
overthrow of what it conceives to
be bad. Appreciation of what
has been attained on the one hand,
is equaled by appreciation of what

needs to be attained on the other;
regard for legal rights is met by
the plea for moral rights; the
claim of vested rights by the con-
demnation of vested wrongs; the
charge of blindness to threatened
dangers by that of blindness to ex-
isting injustices; the charge of
recklessness by that of cowardice;
the charge of irresponsible revolu-
tionism by that of easy going selr
ishness.

' Now, while it is true that these
claims and countercharges of rad-

icalism have little force ' as.
against genuine copsgervatism,
it is also true that they

have great force as against
much that passes current as such.
And, on the other hand, itistruc
ithat there is a sane radicalisne
against which the charges and de-
nunciations referred to are in
large degree unjustified.

Radicalism, as the word indi-
cates, looks to the roots for pri-
mary causes of defective fruity
and having as it believes discov-
ered such deep cause, it is not ron-
tent to potter over defective twigs.
and branches, but would endedivor
to apply what it conceives tobe ad-
equate though heroic treatment.
It has no patience with the policy
of concocting and applying poul-
tices and lotions to persistent
gores which it conceives to be merc
symptoms of deep-seated diseasc.

It will not be questioned that
the good physician must look for
the underlying cause of evident
abnormal physical conditions he-
fore he can intelligently prescribe
for the sufferer. While he will not
disdain prompt palliatives in
acute cares his chief concern mnst
be to ascertain the cause, direct or
remote, and to remove it. He
must thoroughly diagnose the
case.

As concerns the body politie,
radicalism accepts and boldly acts
upon this principle. It doesdiag
nose the case., Whether thorough-
Iy and intelligently or not is an-
other question. Nor can conserva-
tives refuse to indorse this princi-
ple, or fail of an honest effort tor
apply it. It cannot stop short
of finding an adequate cause
without being guilty of the charge
of incompetence or dishonesty.
And having determined such
canse it must act upon its knowl-
adee or be guilty of cowardice or
deliberate malpractice.
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Conservatism and radicalism, A diplomatic event, reported on | to some of the Iowers by the
therefore, go so far together. | the 20th, is of more importance | papal secretary of state with refer-

Both may be assumed to approach
the case with an honest desire to
thoroughly diagnose it, and both
with the same ultimate object in
view of attaining the normal state

of social health,
WALTER G. STEWART.

EDITORIAL OORRESPONDENCE.

AUSTRALITA,

Corowa, N. 8. W., Australia, April 22
—The Federal ministry was defeated in
the House last night on the arbitration
and conciliation bill, an amendment
moved by a Labor member to include all
Commonwealth and State public serv-
ants under the provisions of the bill be-
ing carried against the ministry by nine
votes. The voting was as follows:

- : For the
Amendment.. Against,
Tabor e 3 0
Ministrrialist .2 19

Opposition 10

38 29
Several members of the Opposition voted
for the amendment to wreck the bill
and overthrow the ministry. Mr. Reid.
leader of the Opposition, voted agalnst
the amendment,

Last year the same amendment was
proposed, but negatived, and an amend-
ment to include railway (State) em-
,bloyes was carried against the ministry,
which then dropped the bill. It was not
thought that the Labor party would
carry the public service amendment this
time, but it was expected that, as before,
they would win over the railway em-
ployes,

Mr. Deakin. the ministerial leader, will
resign, and it is considered probable
that Mr. Watson, leader of the Labor
party, will be sent for by the Governor
‘General to form a ministry.

ERNEST BRAY.

NEWS

Week ending Thursday, May 26,

Notwithstanding the stariling
headlines of the daily press during
the week, relative to the progress
of the Russo-Japanese war (p. 103,
nothing of serious concern has
been reliably reported gince our
laxt issue, except the destruction
of a first-class Japanese battle
ship, the Hatsuse, by Russian
mines off "ort Arthur, and the
sinking of the Japanese erniser
Yoshino in a collision. The total
loss of life reported by the Japan-
ese viee admiral, Togo. was 210
on the Yoshino and 441 on the
Hatsuse.

than any of the military occur-
rences so fur as they aye known.
It is the revocation by Corea of all
treatics and agreements with Rus-
sia. This revocation comprises
the Yalu timber concessions,
which are said to be one of the
principal factorsin bringing about
the war. 8o long as the Russians
remained on the western bank of
the Yalu the Japanese, though
very much discontented at the
failure to evacnate Manpchuria,
were not willing to plunge into
hostilities; but the procurement
by Russia through M. Pavloff, the
resident Russian agent and minis-
ter at Séoul, of a large concessjon
of land on the Corean side of the
Yalu precipitated the crisis. The
Japanese felt that the alleged tim-
ber concession was really intended
for military purposes, and they
were confirmed in their suspicion
by Russian opposition to the appli-
cation of Japan, England and the
United States to have free ports
opened at the mouth of the Yalu
river and above at Wijn and An-
tung.

Reports of the 22d relative to
the British invasion of Thibet p.
104) tell of an engagement near
Gyantse on the 21stin which three
farmsteads occupied by Thibetans
were captured by the British. In
this report, a special to the London
Times, it is said that the British
losses within the preceding two
weeks were 57, which, the report
continues—
perhaps will surprise men who have
been inclined to underestimate the im-
portance of the present military opera-
tions, The self-confidence and mili-
tary ability of the enemy [the Thi-
betans| has increased greatly of late.
Diplomacy has failed utterly, and the
commanders of the British forces now
see that it will be necessary to carry
out the flght to the end.

France is in a diplomatie con-
troversy with the head of the
Roman Catholie Churely over the
relations of the Chureh to the
French government. This contro-
versyappears to be supplementary
to the elosiug of the Cathelic
schools in France (vol. vi, p. 822)
and to promise a complete diggolu-
rion of the French union of chureh
and state. The immediate pretexr
is adiplomatic note of protest sent

ence to the French government.
In consequence of this the Frenclh
government has withdrawn the
French ambassador, Mr. Nisard,
from the Vatican. Inannouncing
their act the council of Frenclh
ministers said on the 24th:

The governmgnt is convinced of the
authenticity of the reported protest
sent by the Vatican to the Powets, and
therefore has decided to recall M.
Nisard, leaving routine business in the
hands of the third secretary of the
Vatican embassy.

‘The resulting situation is re-
ported from Rome to be regarded
there as hopeless with reference
to the relations of the Vaticananl
France. The Pope himself is de-
scribed ag being convinced thar
the separation of church and state
in France is now only a question
of time. He is quoted, however,
upon high but anopymous author-
ity by press dispatches to have ob-
served that the presence of a
French ambassador at the Vatican
has not prevented the French goy-
ernment from adopting measures
extremely objectionable to the
Chureh, and that the separation
perhaps might prove not an un-
mitigated evil. In this connection
he is reported to have pointed out
to the cardinals that, wherever the
Church is supported wholly or in
part by the state, it is made sub-
servient to the political exigencies
of the government, while in those
countries where the Church gets
only voluntary support it gener
ally is untrammeled in the exer-
cise of its vights. The prosperity
of the Catholic Church in England
and the United States is said to
have been referred to by him with
a4 statement of his belief that
French Roman Catholics also will
supply their clergy with the sup-
port which the French government
will refuse.

On the American side of the
globe labor disturbances upon 2
large seale are attracting atten-
tion and eansing alarm, The larg
est of these is the general strike.
begun on the 24th, of the freight
handlers employed by the New
York, New Haven and Hariford
Railroad in New York and New
England and the marine firemen
employed on the boats of this rail
road system, The strike was of
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