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A MONTHLY MAGAZINE: FOR A CLEAN PEACE AND THE INTERNATION
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(J Because this is the greatest crisis

in human history, and because I

have something of importance to

say about it, I have begun the

publication of a magazine.

(J If in the past anything that I have

written has brought pleasure or

enlightenment to you, I ask you

now to read what I have to say in

this magazine.

LOUIS F. POST WRITES AS FOLLOWS:

" If you were never to write another sentence worth the reading,
your articles on a " Clean Peace " and " Internation " would tustify
your life work. They are an inspiration at a vital moment, to use
a familiar but in this case a wholly inadequate expression, they
alone are worth a year's subscription. They point out the right
road to the true goal. As a slight earnest of my sympathy with
the spirit and tenor of those articles and of my confidence that you
will make your paper's policy vital with their vitality, I am enclos
ing check and list of subscriptions."

CONGRESSMAN JOHN M. BAER TELEGRAPHS:

" Congratulations on your new endeavor. Tour interpretations
of democracy expressed with rhetorical genius are torpedoes, which
will make the political and economic seas unsafe for

REV. JOHN HAYNES HOLMES WRITES:

"Now, as so often in the past, I stand immeasurably your debtor

for high thought and noble spirit."

If you can't risk a subscription

(only $1.00), drop me a card for a

sample copy free.

UPTON SINCLAIR, 1503 Sunset Avenue, Pasadena, Gal.
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Once more a crisis in the working of the Great

Alliance against Germany has been met, and

while it has by no means passed, the key-word

has been spoken, and the avenue to a solution

opened. Japanese intervention in Siberia, its in

tention and its method, were freighted with con

sequences for the future of democracy in the

world. President Wilson's action in sending his

message of sympathy and promise of support to

the Congress of Soviets at Moscow, is beyond

praise as a piece of statesmanship. But it is at

the same time a simple expression of what the

American people desire, with one accord, to say

to Russia. Perhaps this is what makes it effec

tive as statesmanship. It must now be evident

that only one thing has stood, and at present

stands in the way of speedily crushing the mili

tary power of Germany, and that is the inability

of the Allies to take their stand one and all,

cleanly and clearly, upon the non-imperialist plat

form. Without its high moral purpose actuating

the French people, British labor, and the Ameri

can nation, resistance to Germany would have

broken down long before now. It is strange that

the one asset and effective instrument for secur

ing a righteous and permanent peace has to en

counter so much resistance among the Allies

themselves. Is it not time for mean, little, na

tionalist ambitions, to cease determining Allied

plans? How many more disasters will be neces

sary to burn away this abomination? When the

American people entered the war, it was to put

an end to the system that has so long cursed the

world. Apparently, there are classes in Eng

land, France, and Italy, as well as Russia, that

do not comprehend the fact that this intention is

real, and that it can admit of no compromise in

future arrangements. We are in this thing to

destroy German imperialism. But our efforts

shall not be used for the upbuilding of this un

holy thing, labeled with the name of another

nation.

* * *

When Germany forced upon Russia terms of

peace that detached the Caucasian provinces,

Europe reverted in a moment to the old basis of

international policy. Panic-stricken imperialists

saw the new road to the East open for Germany,

the rails laid, and Teutonic armies on their tri

umphal tour to India and China. To the im

perialist view no nation has significance except

to help or hinder. Nations are merely to be

played off against each other. If Russia is not

a secure barrier to German advance upon India,

then put Japan in Russia's place; and when the

time comes for Japan to menace India, find

something else to block the path. This is the

game of high politics.

After all, there need be no problem in con

nection with Japanese intervention. The prin

ciple to govern the matter is a simple one: If

the Japanese enter Russian territory, let them go

to fight Germans and not Russians. There is
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nothing to prevent their co-operation with the

Russian people to drive out the invaders. There

is nothing shameful in declaring their purpose.

The American people have intervened in France

and did not consider it inconsistent with their

dignity to say why they went. If the call for

help is not unanimous, wait a little. It will be

unanimous before three months have passed.

Above all, there must be no intervention with a

Bourbon restoration even remotely in view. It

is too simple to collect a few ex-bureaucrats and

disaffected landlords to attend a march into Rus

sia. The world has passed the stage for the use

of such tricks.

* * *

The All-Russian Congress of Soviets is to

ratify or repudiate the treaty of peace. Obvi

ously, ratification means no more than accep-

tace under duress. No Russian can fail to under

stand that he will be called upon to liberate his

country. Even Lenine urges ratification only

on the basis that it is the Russian Peace of Til

sit, that would give a chance to gather strength

for the war of liberation. He does not under

stand that that war must come six months and

not six years hence ; and that the chief step that

Russia must take in preparation for it is to rid

herself of him and his kind. The mere fact that

a Congress of Soviets is to meet is significant as

closing the regime of " dictatorship of the pro

letariat."

In all the apparent follies through which Rus-

ria has blundered in the past year, there has run

one motive—the destruction of the old regime.

It was a fear of counter-revolution that de

stroyed the first provisional government and

wrecked Kerensky, and threw Russia into the

hands of the Bolsheviki who were at least the

uncompromising opponents of reaction. It was

this haunting fear that lead to the " democratiza

tion " of the army and the paralysis of civil ad

ministration. The field was not cleared by

removing a Czar. The only national government

that Russia possessed was a bureaucracy, backed

by police and military force. It was not suffi

cient to exchange Nicholas for Kerensky or

Lenine. The thing itself had to be destroyed.

Now is the moment that marks the turn of the

tide. We may look henceforth for rapid rein

tegration, and the emergence of those important

social forces of communal government and eco

nomic cooperation that distinguish Russia from

other nations. That she will continue to fight is a

necessity of the situation. That she lies at the

mercy of Germany is pure nonsense. The people

of Russia, no more than the people of France,

can stop fighting because they are tired of war

and desire peace. No nation can now base its

action on a sense of sacrifice already made. It

must see what sacrifice it is capable of making in

a fight to the bitter end. Russia is still a nation

of trained soldiers, and their help is needed to

win this war and secure their chance of liberty.

Their Allies, American and Japanese, can pro

vide military supplies. One other factor, and one

only is needed, and that is a great and compelling

idea. It is the hope of every democrat in the

world that that idea will be born at Moscow

this week.

* * *

At the bottom of a column on the fourth page

of New York's greatest morning paper, is to be

found the interview at Philadelphia by Rear-

Admiral Francis T. Bowles, assistant-manager

of the Emergency Fleet Corporation. The inter

view needs no comment.

" Taking into account all the conditions," he said,

" the Philadelphia district is not doing all that it ought

in the vitally important work of producing cargo ships

for the new merchant fleet. However, my criticism is

general. I could place my finger upon the weak spots,

but I don't think that it would be best to tell where they

are. In the matter of lagging behind, the Philadelphia

district is not different from all Eastern shipyards. Not

one of them is showing the proper productive power

that their equipment, personnel, etc., ought to show."

" In your opinion, Admiral, what shipyard is making

the best showing? " he was asked.

" My feeling is," replied the Admiral, " that the ship

yard of the Baltimore Shipbuilding and Dry Dock Com

pany at Baltimore is making the best showing, consider

ing the equipment and opportunities of that concern."

" Which one of the others is making the best show

ing?"

"There is not any best," replied the Admiral, "and

it would be hard to say which is the worst—they are

all bad."

* * *

Collier's prints this week a leading article

demolishing President Wilson and his closest

advisers as dreamers and bunglers,—men who

hate efficiency and those who are efficient. It

could have been better written by any good re

porter who had spent an evening listening to the

talk at the Union League club or in those Wash
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ington circles where Penrose and Lodge talk

things over with disgruntled financiers. One of

the most glorious things about the Wilson Ad

ministration is its extreme unpopularity with that

part of the periodical press which apparently

exists chiefly to tickle the vanity of that part of

the population whose only complaint against the

existing order is that labor is still fractious and

unwilling to play its part in a world ruled by

time-studies, efficiency charts, and the type of

mind that wants everybody conscripted except

the geniuses of Wall Street, who, of course, must

be left free to exercise their great talents.

Smashing covers, good art work, and clever fea

tures will sell this sort of periodical. But big

circulations do not measure influence. In New .

York City last week, four Congressional districts,

two of which were considered safely Repub

lican, sent Wilson men to Congress by big majori

ties, the women doing their part.

* * *

Mr. Gompers has discovered a new argument

against prohibition : it leads to revolution. In his

speech before the New York Legislature oppos

ing ratification, as reported in the Baltimore

Labor Leader, Mr. Gompers said : " Aren't we

asking about enough of our German, Austrian

and Italian fellow citizens who come from coun

tries where the use of light beverages and wines

is general, to be loyal and give their support to

the Government, without interjecting at this time

a question of regulating or prohibiting their

moral habits? I won't attempt to suggest the

thought that the condition in Russia today is pri

marily due to prohibition, but the situation is as it

is." Mr. Gompers' theory may not be so wide of

the mark. Investigators of the I. W. W. situation

in the Northwest have reported that prohibition

in Washington State has increased the indepen

dence and intelligence of the workmen. They no

longer wake up Monday mornings penniless and

at the mercy of the boss. They spend their idle

time reading and thinking and seriously discuss

ing their common interests. Union officials in

Seattle and Denver have written in enthusiastic

praise of the good effects of prohibition in in

creasing the strength and improving the morale

of organized labor. A growing number of labor

leaders are coming to feel that the old political

partnership between labor and booze should be

dissolved.

Unlucky is the industrial corporation today

that cannot show net earnings for 191 7 of $40

or $50 on each $100 share of common stock.

After the war there will be huge melons to cut,

of a size never dreamed of before. Profits dis

tributed now to the shareholders come under the

excess profits tax and the income tax. Far bet

ter to put them securely away as " surplus " or

" reserve " or " depreciation " or some of the

other phrases known to Wall Street book-keep

ing. Republic Iron & Steel reports profits for

1917 of $14,007,197, equal to $53 a share on the

stock. And this after setting aside $9,878,657

to cover excess profit taxes " and other contin

gent charges," and writing off nearly $1,000,000

more for depreciation and plant renewal. Indus

trial Alcohol on the same day reports earnings

for 1917 of $56.67 a share, after deducting 42

per cent of earnings for taxes. It is to be hoped

that the Federal Trade Commission or a Con

gressional Committee will spare the time to look

into corporation book-keeping methods now that

war taxes are operative. Even so, reports of

distributed earnings for 1917 for those corpora

tions engaged in war industries are a national

scandal. In the face of them, it is difficult to

understand how Mr. McAdoo can find the heart

to appeal for the pennies of the poor.

Why We Must Win

President Wilson's emphatic disapproval of

action by the present Congress tending to fasten

universal compulsory military service on the

country as a permanent institution probably re

moves for the time all danger of the success of

the propaganda carried on by the National Se

curity League, the American Defense Society,

Sen. Chamberlain, Col. Roosevelt, and that large

part of the daily and periodical press that has

been regimented and brought into a state of per

fect discipline by our masters of business enter

prise. Proponents of the Chamberlain bill and

similar measures never claimed any advantage

for their schemes during the present war. Their

propaganda showed frankly enough that they

want universal service as an antidote or smoth-

erer of social ferment, as a means of inculcat

ing respect for things as they arc, of teaching

our young men to obey without question the or

ders of their superiors. Their program, how
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ever, has its affirmative side. The latest annual

report of the American International Corpora

tion shows its amazing progress in the acquisi

tion of holdings and privileges in South America

and in Asia. This group represents a coming

together of our most powerful monopolists for

economic aggression in the foreign field. Their

leader, Mr. Vanderlip, delivered a speech in New

Orleans two years ago in which he spoke with

scorn of a Government that would not protect

the property rights of its citizens in Mexico. The

American International has given more than one

indication that it is more interested in opportuni

ties for profitable underwriting, for the capitali

zation of contracts and concessions, than in mere

tasks of construction or the actual exchange of

products in foreign trade. It probably would re

pudiate the suggestion that more is expected from

the Government than a friendly interest to be ex

hibited by agents of the State Department in

countries where concessions or contracts are at

stake. But it apparently believes that such ex

pressions would be more potent if they came

from a power that was armed to the teeth. So

much for the preliminaries of doing business

abroad. Later, when American interests are de

veloped and become " vested," they will expect

protection against revolutions or " unreasonable "

foreign governments.

England's slums have shown us just how much

the common man has to expect from the sort of

national greatness involved in the dreams of these

men. Their dreams fall short of the Prussian

standard in only one respect : they have not yet

made the State their own. They still prefer to

act independently of the State, using it merely

as a servant useful in getting and maintaining

privileges. If they were wise even in their own

unwisdom, they would adopt the Bismarckian

program. Instead of opposing all schemes of

social insurance and similar enterprises in gov

ernmental welfare work, they would get behind

them, supplementing military service with a pro

gram of scientific housing and rationing that

would tend to keep the masses not only subser

vient, but well fed and contented. And the next

step would be to take over the State as the super-

corporation. We have such a tendency to keep

in mind in connection with state socialism.

There is nothing in our form of government to

prevent it, except our policy, inadequately car

ried out, of universal compulsory education. And

that is in some danger from the influence of

agencies like the Rockefeller Foundation, whose

huge subsidies subtly influence the decisions of

the bodies that govern our universities and our

educational associations.

The Public is no ghost-haunted calamity-

howler. It has confidence that the tendencies

here outlined cannot get far in America. Just

one contingency could possibly subvert the prog

ress of American democracy. That would be

a peace that left the German Government vic

torious or at least unregenerate and with un-

weakened prestige.

We could not then hold out against the main

tenance of a huge army and navy. Patriotism

and national spirit of the kind useful to our

tories would be kept at high intensity. National

pugnacity and national prejudice would thrive.

Our young men would look forward to " the

day," and heterodox elements in the community

would lose caste as weakeners of national unity.

The price we should pay for an inconclusive

peace would be the militarization of America and

the weakening of its democratic spirit. Says a

writer in the London Nation: " It is hard for

grown-up people, knowing each other's ignorance

and folly, to realize with what respect and atten

tion the young sometimes listen to mere elders,

and unconsciously absorb their views. Teach

military discipline under compulsion to English

schools, and in two generations you will have

produced in England all that we have most de

tested and ridiculed in the German life and char

acter. You will have produced the worship of

uniform, the swaggering officer, the bullying

official, the petty regulation, the perpetual in

quisition, the government by police, the multi

tude prone in passive submission. . . . The

whole country will be pervaded by a stolid and

degrading discipline, easy for Germanizing

bureaucracy to manipulate, but thwarting initia

tive, and choking self-reliance. Except where,

in the Prayer Book's phrase, service is perfect

freedom, obedience may be the easiest and most

sluggish of the vices."

How can any democrat evade the conclusion

that this war must go on until the institutions and

the ideas that are Germany are discredited by

decisive failure? How can he imagine that any

peace patched up today can be a democratic

peace, can be anything but a triumph for the

things that pacifists hate?



March 16, 1918 327The Public

For a More Liberal Harvard

The forming of Harvard Liberal Clubs in Bos

ton and New York, with the avowed purpose of

challenging control of Harvard by a small coterie

of Boston bankers, is a long overdue evidence

that American university graduates are aware of

the disrepute into which university management

has fallen. Universities never were, at least in

the English-speaking world, centers of radical

propaganda. The record of English radicals ex

pelled from Oxford or Cambridge is a long one.

But recently English universities have been more

friendly to heterodox thinking—at least to that

sort represented by the Fabian society. In this

country university radicalism has been confined

almost entirely to isolated members of faculties,

who usually lost caste as a result of their inde

pendence, and often more than caste. The char

acter of the student body a£ more famous Ameri

can schools has not been encouraging to inde

pendent teachers. The chief task of the Ameri

can college for the past two generations has been

to take the sons of men suddenly grown prosper

ous and teach them how to be gentlemen. It

would be hard to find a more intellectually ster

ile atmosphere than that which pervades Ameri

can undergraduate life.

The American upper class is not yet sufficiently

sure of itself to risk an unbiased examination of

the social order which supports it. Serious in

terest in such things as the labor problem is con

sidered " bad form," and that is the ultimate sin

in the eyes of young people not sure of them

selves and eager to arrive. All this is truer of the

past than it is of the present. There are an in

creasing number of young men and women in

the colleges who think for themselves in spite of

the faculties and go forth to become engineers in

the work of reconstruction. But the faculties

lie under the blight of control by boards of stupid

tory business men. Dr. Carleton H. Parker of

the University of Washington evoked not a pro

test when he read a paper before the American

Economic Association at Philadelphia in which

he scored university teachers in this subject for

abject failure as truth-tellers. The influence of

such agencies as the Rockefeller Foundation is

an important factor. The foundations may

not make specific demands on the governing

boards of institutions to which they give. But

specific demands are not required. A col

lege executive, with outstretched palm, will take

steps in advance to see that the teaching at his

school merits the confidence of prospective don

ors. The state universities offer an opportunity

to democrats in this connection that has not been

used. State Federations of Labor in many states

have the power to place representatives on

boards of regents or trustees and to press demo

cratic issues as they arise. The perfect teacher

would not wish to be beholden to any element in

the community. But The Public ventures to

assert that organized labor today has more of the

true spirit of culture than the average group of

banker-trustees.

The Packers' Basic Facts

The Federal Trade Commission's investiga

tion of the packing industry has led Swift & Co.

to enter upon an advertising campaign of defense

in the course of which is stated : " The feel

ing against the American packer is based largely

on the belief that the income and well-being of

the producer and consumer are adversely af

fected by the packers' operations resulting in un

reasonably large profits. Swift & Co.'s net profit

is reasonable and represents an insignificant fac

tor in the cost of living." Then figures are pre

sented showing that the net profit would have

been entirely wiped out had the concern paid one-

eighth of a cent per pound more for cattle, or

charged one-quarter of a cent a pound less for

dressed beef. This, the advertisement declares,

is " putting before the public the basic facts of

our business." Nevertheless, it leaves much to

be explained.

For a number of years the price of meat has

been mounting steadily. The individuals in con

trol of the packing concerns were prosperous be

fore the advance took place. They are prosperous

still. The cattle-raisers, as a rule, were not prosper

ous. They are less prosperous today. The em

ployes of the plants, for the most part, led a mis

erable hand-to-mouth existence. Recent disclos

ures show no improvement in that situation. And

yet, if dressed beef is being produced at the small

margin shown, someone must be gaining what

others are losing. That someone is clearly not

the cattle-raiser, nor the stockyard employe, nor

the consumer. Swift & Co. must show who is

profiting by what these lose if it would put be

fore the public the true basic facts of its business.
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Until they do so the public may be pardoned

for suspecting that some vital facts are being

withheld. Is payment for actual and indispensa

ble service rendered included in the entire differ

ence between gross sales of $875,000,000 for

1917, and net profit of $34,650,000? Do ex

penses include payments to the stockyard and

terminal railroads or other transportation lines

which the packers own or control and is there no

tribute to monopoly therein ? Is there any basis

for the complaint of the cattlemen that they are

charged exorbitant prices for feed at the yards?

Are any profits covered through payment of un

earned salaries to holders of sinecures? If so

the net profits reported do not tell the whole tale.

If in the answer to these questions does not lie

the solution of the problem, then Swift & Co.

should be able to show its true location. So far,

it has rendered but a very superficial account.

Let it be said, however, that whatever the

business methods of the packers may be, there is

no occasion or justification for personal de

nunciation. If Swift & Co. was to ask its critics

whether they would not have acted the same way

in its place, an honest answer in most cases

would show critic and criticized on the same

moral plane. The essential question is not

whether any business has been conducted in a

grossly materialistic way, but whether the pre

vailing economic system does not offer some busi

ness men opportunities to appropriate more than

they earn. If it does, then the blame for results

rests not upon the individuals who take advan

tage of such opportunities, but upon society. If

it does not, then no one can be getting more than

his just due. Let the packers realize that, what

ever the unthinking may say, they owe no per

sonal apologies for gains they may have reaped

through social wrongs. But they have a plain

duty to help lay bare and abolish these wrongs.

"The Average Business Man"

An important position now unoccupied in the

liberal movement in America is waiting for that

vast number of business men who, falling short

of agreement with the more radical as to what

is to be done, yet have still less in common with

the great bucanneering corporations that never

theless assert their claim to speak for the entire

business community. President Wilson ap

pealed successfully to this type of business men

in his campaign of 1912. Everywhere their in

fluence is felt as individuals, to encourage liberal

movements and to mitigate resistance to whole

some change. But nowhere are they organized

or influential as a class. Yet they have much

in common both with disinterested liberals of

the so-called " intellectual " variety, and with

labor. Pick a corporation notorious for its bad

labor record and you will find in nine cases out

of ten a corporation with a record of unfair prac

tice toward its smaller competitors. Yet so great

is their power either to coerce or dazzle that

in almost every community these corporations

are able to wield absolute control over the Cham

ber of Commerce or the Commercial Club or

whatever agency exists for expressing the views

and advancing the interests of local business men.

The consistent toryism and venality of such

bodies is a thing to amaze and dishearten the

observer. They can be counted upon to oppose

every progressive measure from child labor re

form and workmen's compensation to changes in

the tax laws designed to relieve enterprise from

the extortion of slackers. Invariably their sig

nals are set against progress in any form, and ap

parently it is just the blind resistance of unen

lightened selfishness. They opposed railroad rate

regulation until it had been enacted and its bene

fits made apparent. They opposed workmen's

compensation until their defeat and a trial of it

convinced them that it was good business. It is

the shame of American business men that they

are willing to sit back and see their supposedly-

representative chambers of commerce controlled

by the most reactionary and anti-social elements

in the business community. Apparently they

either fear the power of " the big fellows " or

they are too preoccupied with their personal

affairs to give any attention to the things that are

said and done in their names. At any rate, they

sit back and permit whatever selfish interest hap

pens to be most interested in a specific pending

question to use their collective influence in oppo

sition to the thing that is decent and intelligent

and, in many instances, in their own best inter

ests.

It is this record of the chambers of commerce

and the commercial clubs of the United States

that has convinced vast numbers of working men

and agitators that all business and all business

men are tarred with the same stick. If decent

and progressive business men find themselves
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subject to the same animosity that exists against

unscrupulous predatory groups, they have them

selves to blame for it. It is time the average

business man gave up the expansive pleasure of

saying " we " when he means " big business."

If he prefers to remain its tool and jackal, it is

he who will suffer most in the end.

If The Public has here spoken too sweeping-

ly, we should like to be corrected. We should

welcome letters for publication giving the record

of Chambers of Commerce or Commercial Clubs

in support of progressive measures. But we are

not so naive as to imagine that the remedy here

is preaching. It is merely another evidence that

something is fundamentally wrong with the busi

ness game,—that the rules are such as almost

always to entangle successful business inextric

ably with unearned income in one form or an

other.

Queensland's Example

Congress has so far shown little disposition to

heed the recommendation of the Department of

Labor for legislation of the type of the Crosser

colonization bill. The Department held that " re

turned soldiers should be placed upon public land

and helped to make their living there, but without

investing them with absolute tenure rights, use

less to them but attractive to speculators." Per

haps Congressmen will be less reluctant to heed

the proposal should they learn that something

similar has been done elsewhere. If so, they

ought to be informed that the Australian State of

Queensland has taken action along that line.

Queensland seems to possess legislators of the

rare type ready to put in force an idea that

seems right, even though no other nation has

been wise enough to do the same thing. They

have passed an act setting apart large tracts of

the public domain for the use of returned sol

diers and other settlers, under perpetual lease.

The rental terms could undoubtedly be im

proved, but that can be overlooked just now.

For three years no rent is to be paid, and for the

next twelve less than the fair rental value is to

be taken. After that a rent court will fix the

amount. The law has, furthermore, provisions

similar to those in the Crosser bill for instruc

tion of settlers in farming, employment of them

at current wages during growing of crop, and for

Government loans on improvements. Soldiers

are to be charged a lower rate of interest on these

loans than civilian settlers.

Although the low rental provision seems to

leave a loophole for the speculator, yet this law

is so far ahead of anything that has emanated

from our own Congress, that we cannot afford

to find serious fault on that account. Queens

land has taken a step that has more than senti

mental consideration for the soldiers to commend

it. The law will safeguard the State from an in

dustrial depression, which is sure to afflict com

monwealths that refuse to take precautions in

time. With at least a part of the State's natural

resources open to labor without payment of

tribute to speculators, there will be a refuge for

the unemployed.

Should Congress persist in refusal to take time

by the forelock and guard against the recurrence

of a depression, there will be an opportunity to

observe how much better Queensland will be

faring. When that takes place our own repre

sentatives may well be called upon to explain why

they failed in their duty.

Manning Our Ships

The Administration is to be congratulated in

going slow on the proposal to man all merchant

ships with officers and enlisted men of the Naval

Reserve. It is true that more than 6o per cent of

skilled seamen in the American merchant marine

are not citizens of this country. But they have

proved their courage and fidelity by risking the

submarine menace through more than a year of

unrestricted undersea warfare. They are highly

skilled. And they are loyal to this country

through gratitude for the passage of the Sea

men's Act. There is grave injustice in scrap

ping a skilled seaman who has stuck at his post

throughout the past twelve months, and filling

his place with a young landsman whose only

qualifications are patriotism and a few months'

training at some shore station. Some merchant

ships have already been taken over by the Naval

Reserve, and experience has proved that the

transfer involves the doubling or trebling of the

crew, and even then a distinct loss in efficiency.

Behind the demand for the navalization of the

merchant marine is clearly enough the desire of

ship owners to create a large class of ship labor

accustomed to working for meager wages, and to

absolute power in the hands of the employers'
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agents. Mr. Lewis Nixon, a shipbuilder and

owner, disclosed this purpose clearly enough in a

recent speech before the Brooklyn Chamber of

Commerce. He said : " The men of our mer

chant marine are recruited largely through the

Seamen's Union and not through the United

States Government. Instead of being faithful

and willing they have sometimes refused to obey

orders. Even when an ordinary drill was or

dered on Sunday they demanded an increase in

wages. . . We have got to have our ships

handled autocratically. In 1913 I opposed the

Seamen's bill. Since its passage you have seen

the American flag driven off the Pacific Ocean."

This has a familiar ring. The only American

ships that have left the Pacific were sold or char

tered at enormous rates for the more profitable

Atlantic trade. Ask any grizzled skipper of the

merchant marine whether, in a pinch, he would

prefer his present crew or twice the number of

youngsters from Pelham Park Training Station,

and his answer would not be in doubt. But the

skipper is not thinking of after-the-war payrolls.

Early last year the Seamen's Union concluded

an arrangement with the United States Shipping

Board providing for the dilution of skilled ship

labor with apprentice seamen, and the Shipping

Board has established a competent school at Bos

ton for supplying young men to the merchant

marine. Graduates of this school can be put to

work with older and thoroughly-skilled men, and

the number can be increased to meet all needs.

Is there any more reason that we should scrap

the personnel of our merchant marine and mili

tarize the service than there is that we should

man our munition factories with soldiers, on the

ground that a large percentage of the present em

ployes are aliens? Before such action is taken

we shall want a clear statement that meets the

objections and that will convince us that the pro

posal does not get its chief support from those

who are still fighting the emancipation of the

seamen. There is no doubt that the shipowners

have refused to carry out in good faith the terms

of the agreement entered into at Washington be

tween their representatives, the Shipping Board

and the Seamen's Union, looking to the building

up of an adequate civilian personnel for the mer

chant marine. They fear that apprentices thus

inducted into the merchant service would become

members of the Union. If they can induce the

Government to man the ships now building with

enlisted men of the Navy, then after the war

there would be no union. And they could draw

on the Chinese or enlist the support of the British

Government for an attack on the Seamen's Act.

Destroying Class Lines

The Archbishop of York, speaking in New York

of the changes wrought by the war said that

class distinction has practically been wiped out,

and adds : " It would be futile to destroy the

autocratic menace and then return to the old con

ditions." There is truth in the Primate's state

ment, and it is prophetic of what is to be. Class

distinction is less marked today in Great Britain

than at any time in her history. But the change

is not all on the part of a nobility that in the

stress of war has come to recognize the worth of

the fighting man. The more important part of

the change is in the mind of the fighting man.

He too has felt the spirit of comradeship, but his

thought has gone farther.

The privileged classes, touched by the mag

nificent devotion to country by men who have

received so little from their country, are making

tardy efforts at atonement. They now feel some

of the shame that is due to a toleration of de

plorable economic conditions in which these men

have been forced to live. The health-destroying

hovels called cottages, the rookeries known as

tenements, and the inmates, the stunted men and

women and undeveloped children dignified by the

term citizens, are all included in plans for correc

tion during and after the war.

Some of this work that comes under the term

housing is well set forth by Richard S. Childs in

" The Outlook " for March. " Garden Cities "

is the term applied to these ventures of the

British Government in housing the munition

workers. Five hundred million dollars has al

ready been spent on them, and so much have they

added to labor efficiency that the work is to be

continued. The ablest city planners in Great

Britain have undertaken to make them con

venient, economical, healthful and beautiful.

And these housing accommodations, surpassing

anything ever dreamed of by persons of small

means, may be had at an astonishingly low rental.

" If private landlordism had supplied these

homes," says Mr. Childs, " we should have seen

the following sequence of events : ( 1 ) Munition
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plant located; (2) influx of population, local land

values boom; (3) munition plant cries for labor

and offers high wages; (4) builders try to buy

land to put up houses for labor, pay inflated

prices for land and charge for it in the rent; (5)

labor finds high wages nullified by high rent and

fades away; (6) munition plants offer higher

wages, and (7) landlords levy higher rents and

owners of empty land announce higher prices.

Net result: high cost of munitions, incessant la

bor turnover, disorganization, labor troubles,

landowners and speculators making fortunes.

That is the American method."

And is it not so? Does not this describe the

situation at the site of each of the war industries ?

Mr. Quids' citation of the farmer at du Ponts'

new town of Hopewell, Virginia, who sold part

of his $10,000 farm for $250,000, causes no

shock, nor does his reference to Gary, Indiana,

where the United States Steel Corporation cre

ated a city in 1906, and sold off lots at cost that

brought $22,000,000 in land values to those who

bought early. This is the custom. People expect

it. It is also the custom and people expect to see

hovels and tenements in these rich communities.

They have not yet seen the connection between

the land values going into private pockets, and

the high rents and poor accommodation for the

workers.

" English labor," says Mr. Childs, " has

grasped the principle and sees the vision of a

slumless and tenementless age. It is demanding

that when the great armies flood back across the

Channel, and the period of unemployment and

readjustment sets in, the Government shall spend

billions for no less than a million new dwellings

to rehouse the working class of England." The

British Government in attempting to meet the

housing demands of labor took the lands by Par

liamentary authority, " not at the boom value

that followed the creation of the munitions

plants, but at pre-war valuation. And it re

serves the further right to take as much more

adjacent land as it sees fit at the pre-war valua

tion without regard to the owners' idea of the

new value given it by the coming of thousands of

people to the neighborhood."

This is the first step in what the Archbishop

calls the wiping out of class distinctions. It is

only a step, however, and will require many more

strides to reach the goal. Britain's heroic efforts

to mend the disgraceful housing conditions show

a good spirit on the part of the ruling classes, but

the real work of wiping out class distinctions will

be done by the serving classes. It is not so im

portant what the landed aristocracy does with

the men who return from the trenches, as what

the men from the trenches do with the landed

aristocracy. The British Tommy will, no doubt,

appreciate a good house for the former price of

a very poor one. An opportunity to acquire a

farming plot on very long terms at low interest

may interest a few. But with the great mass of

the men in the trenches who have had a chance

to think and exchange ideas the dominant

thought is not so much of the terms on which

they can get a piece of land, as the terms upon

which the present owners hold the land. It is

quite easy to see what the owner of the cottage

or the truck patch gives for his holding, but the

thing that is not so easy to see, and the thing that

must be made clear, is what the owners of the

great landed estates, the mineral lands, the city

sites, and the various rights of way, render to

society in return for their holdings.

To supply labor with comfortable homes no

more solves the social problem than giving

lunches to school children meets the question of

poverty. This efficient housing is defended on

the grounds of sound finance. As Mr. Childs

says, " Tory business men agree, for it will make

English labor so efficient that England can con

quer the commercial world." That is to say, this

decent treatment of labor will make it so produc

tive that mineral lands will be worth much more

than before. The same will be true of farm

lands and city lots. But if lands are worth more,

it merely means that the people of England who

use the lands of the country will have to pay

more for that privilege to the owners. Thus so

cial conditions will drift inevitably into the con

dition before the war. Such a course will never

wipe out class lines. " The spirit of humanity,

of cooperation, of brotherhood," spoken of by

the Primate, will do much to ameliorate unpleas

ant conditions. But nothing short of justice will

remove the cause. No amount of sympathy,

brotherhood or fellowship will wipe out class

lines, as long as some men live by taking toll of

others for the mere privilege of using the earth.

Class lines, nevertheless, will be wiped out.

The very necessities of civilization demand a re

arrangement of the processes of production and

distribution of wealth on the basis of service.
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When all serve in the commercial world as they

do in the trench world, there will develop that

brotherhood of which the Archbishop speaks. It

cannot come through the owners of estates giving

a part of their income to relieve the condition of

labor, but only by rendering full service for what

they retain. And what is true of conditions in

England is equally true of America. The curb

ing of autocracy is no more necessary for the

political freedom of the world than the destruc

tion of landlordism is necessary for social and

economic freedom of the nations.

Productivity and Reconstruction

By Ordway Tead

The problem of economic reconstruction after

the war will be twofold. We shall need goods in

unprecedented quantity and in securing them

we shall have to be on our guard against the

dangers which unregulated production has always

brought. Uncritically to accept output as the

sole criterion of successful reorganization is to

neglect three important lessons taught by nine

teenth-century industrialism : first, that labor, for

reasons that it has deemed sufficient, has been in

different to the claims of efficiency and to de

mands for quantity of product; second, that un

restricted production has with astonishing regu

larity glutted the world's markets and brought un

employment and depression in its wake; and

third, that surplus product and surplus wealth at

home seek profitable foreign markets and invest

ment areas, thus sowing the seeds of national ex

pansion and imperial ambition in industrially

undeveloped regions. If reconstruction pro

posals are to be soundly conceived, they must

recognize not only the stupidities and sufferings

attributable to the capitalist system before the

war, but the failure of that system to meet the

present demands in which national and broadly

human rather than selfish individual purposes are

to be served. We must reconstruct our economic

arrangements at the central point of weakness.

If we leave untouched the underlying element of

anarchy in industry, we shall advance little

towards internal prosperity and international sta

bility.

Without question the world after the war will

require goods in unprecedented quantity. Our

manufacturers must help in restoring to normal

condition the devastated portions of Belgium,

France and Russia. Our own depleted stocks of

food, machinery, clothing, and other goods must

be replenished; in addition, the extraordinary

wear and tear on all present equipment must be

compensated; our railroads alone will require

billions of dollars of new capital outlay. There

will be a rush to carry out all sorts of construc

tion plans interrupted or postponed by the war.

The demands of new markets in South America,

Africa and Asia must be satisfied. War debts

must be paid—both principal and interest. With

increasing insistence, labor will demand a larger

share of the product, not only relatively, but abso

lutely. Even before the war our national income,

minus requisite deductions for reserve, deprecia

tion and new capital outlay, was insufficient to

provide a comfortable living for our population.

And after the war this situation will be yet more

pressing. We cannot divide wealth which we do

not have. We cannot sell goods which are not

made. We cannot pay bills with supplies which

do not exist.

Yet further, we shall have to meet in competi

tion new and scientific methods of manufacture

and marketing on the part of Great Britain and

Germany. America should not and will not try

to build up a self-sufficient national economy, but

should seek whatever trade comes from legiti

mate superiorities of our goods. To do business

in direct competition with the merchants of Eu

rope, we must have low unit costs of production.

Such rivalry is on the whole to be desired; for

the more widely and intricately interwoven the

network of international trading relations be

comes, the more firmly will the world become

rooted in that economic interdependence which

is an essential basis—even if not an infallible

guarantee—of world peace.

The case for high productivity after the war is

thus impregnable. What, then, are its dangers,

and how are they to be overcome? The answer

depends on the probable trend of industrial

events after the war. In the absence of conscious

and deliberate effort to control productive life

for social ends, one of two developments seems

inevitable; and both lead finally to the same in
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ternational economic impasse. A reasonably full

measure of control may remain with the private

owners of capital; or the Government and labor

may each exert a considerable check upon the

whole productive enterprise.

If the employing classes retain unimpaired

their ascendency in our country, they will keep

wages as low as the supply of unemployed

workers may warrant. Labor will exercise no

control over the introduction of labor-saving de

vices, scientific management, and " speeding up "

methods; and failing such control, the tendency

towards instability of employment will be in

creased, while monotony, absence of self-direc

tion, and demand for unskilled machine feeders

will be even more characteristic of industry than

it is today. The natural corollary of these condi

tions will be high profits, which in turn will re

sult in the restriction of high consuming power to

the small group of profiteers who have money

to spend. The workers will be mulcted—as

wage-earners through low wages and as con

sumers through high prices. In this situation

(which was incipiently present before the war)

the rapidly increasing supply of free capital will

be devoted either to the purchase of luxuries or

to new investments in the most profitable chan

nels; and where home demand is artificially

limited by a low purchasing power among the

great working class the most profitable field for

investment and for marketing will be in foreign

lands.

If, on the other hand, American labor promises

to exert a substantial measure of control over in

dustrial affairs, and the Government increasingly

intervenes to control profits and prices, free

capital will be driven equally into foreign loans.

As the profitableness of unrestricted enterprise

in Africa or Asia in comparison with home ven

tures hedged about with restrictions will be be

yond question, capital will flow abroad, regardless

of domestic needs. The extensiveness of Amer

ican investments abroad will then give rise to a

demand for military protection and for the appro

priations necessary to provide such defence for

" American interests." These expenditures,

forming a considerable fraction of the national

budget, will contribute not a little to the increase

of taxation and the further burdening of the

taxpayer.

In other words, any course of action which

leaves uncontrolled the use of credit and the flow

of capital results in production's taking place in

response not to actual human needs, but to more

or less artificially created demands. The old

reasons for imperialism stand unchanged; the

familiar demands for a narrowly construed,

aggressive nationalism remain; and political

leaders join hands with captains of industry in

obstructing any popular effort to develop the

world's material resources for social purposes.

Lacking democratic control of the credit system

upon which industry depends, our nation—and

the civilized world—lacks the essential condi

tions of a rational system of production.

Logically, the first question for an intelligent

community to ask itself is: What do we want

made and how much of it ? So long as this ques

tion is answered not by consumers in their own

interest, but by controllers of credit in theirs, no

fundamental reconstruction can take place. So

cial control over the initial direction of human

energy in industry is obviously at the heart of

wise industrial statecraft. Production must, in

other words, be carried on in direct, avowed and

measured relation to a demand dictated primarily

by considerations of national and international

welfare. The first principle of reconstruction

is that no production can be intelligently initiated

in the absence of organized effort to know the

total demand of local and foreign markets. Or

ganization and anticipation of the existing effec

tive demand is the first elementary step towards

producing only what is needed. The present un

regulated competitive struggle on the part of each

producer to supply as much of the market as pos

sible is now completely discredited. If America

refuses to see this fact, she will find her cost of

production rising to a figure which will prevent

successful competition in foreign markets.

Competent organization of demand and pro

duction, as already suggested, entails public regu

lation of investments in home and foreign enter

prises. Dictation as to the direction and extent

of outlay on new manufacturing ventures must

come from the consumer, not from the credit-

seller, if the dangers of productivity are to be

held in check and if temptations to exploitation

are to be removed. Agreement is already wide

spread that short of international oversight and

supervision of the industrial undertakings of

Western investors in undeveloped countries, per

manently amicable relations cannot be maintained

among the creditor nations, nor can approximate


